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10th Session of the Ministerial Conference on Fisheries Cooperation Among African States Bordering the Atlantic Ocean 

This activity report tends to inform your Honorable Assembly of the results of 

activities carried out by ATLAFCO during the period 2015-2018 (30/06/2018) and to 

submit to the appreciation of its members, the main activities in the fisheries sector, 

in which ATLAFCO took an active part. 

This report highlights the performance achieved by our organization, during its 

mission to implement the activities programmed by its action plan 2015-2016 and 

those carried out during the year 2017 and the first 6 months of the year 2018 and the 

corresponding financial situations. 

Mr. President, 

Distinguished Delegates, 

Representatives of international, regional and  

sub-regional Organizations, 

Ladies and Gentlemen, 
 

I would first like to express on behalf of Mr. Kobenan Kouassi ADJOUMANI, 

Minister of Animal and Fisheries Resources of the Republic of Côte d'Ivoire and 

Current President of ATLAFCO, and in my own name, my sincere thanks to all those 

who have responded to the invitation of the President to take part to the 10th Session 

of the Ministerial Conference of our Organization. 
 

We are very pleased today with the venue of this important event, thanks to the 

generous offer of Côte d'Ivoire in welcoming the meeting of our organization. 
 

I am particularly happy to express my deep appreciation of the kind attention of Mr. 

Kobenan Kouassi ADJOUMANI, Current President of ATLAFCO for the valuable 

efforts specially dedicated to the holding of this Session. 
 

Mr. President, 

Ladies and Gentlemen, 
 

Since its inception, our organization has achieved important milestones by creating 

multiple experiences. Thanks to the will of its Member States and to the financial and 

technical support of its international partners, it has been able to initiate regional 

cooperation actions that can contribute to the sustainable development of fisheries 

and the preservation of the region's fisheries resources for the well-being of our 

respective countries populations.  
 

Within the wake of the actions taken during the last mandate, ATLAFCO has drawn 

up and implemented a more comprehensive program of action with the ambition of 

responding to the development objectives of mutually beneficial cooperation in favor 

of its Member States.  

 

In order to be operational and better support the implementation of planned actions, 

the Secretariat has acquired modern management tools, which enabled the 

improvement of its management efficiency and the quality of its communication both 

with member countries and with its partners.  
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PART 1: ADMINISTRATIVE REPORT 

The Executive Secretariat is pleased to present to your august Assembly the main 

actions undertaken and their results for the years 2015- 2017 and the first semester of 

2018. 

A- Status of the Convention  

 

COUNTRIES SIGNATURE 
RATIFICATIO

N 
ACCESSION  

Angola     7 March 2006 

Benin      12 July 1999 

Cameroun  11 December 1992  (ongoing)   

Cabo Verde  30 September 1992  8 August 2001   

Congo  8 January 1992  …… 
  

 

Democratic Rep of Congo  5 July 1991 
 22 September 

2004  
  

Côte d'Ivoire     
 17 March 1995 

 

Equatorial Guinea      27 April 1994 

Gabon      15 March 1995 

Gambia  4 December 1992  …….  To update 

Ghana     2 September 2014 

Guinea  4 December 1992  5 August 1993   

Guinea-Bissau      12 July 1995 

Liberia      ……… 

Mauritania  9 October 1992  ……   

Morocco  5 July 1991  14 May 1999   

Namibia      

Nigeria       5 November 1999 

Sao-Tomé and Principe      27 February 2017 

Senegal  5 July 1991  6 April 1994   

Sierra Leone      17 November 1993  

Togo  5 July 1991 …….   

B- Follow-up of the recommendations of the 9th Ordinary Session of   

ATLAFCO 

 

The 9
th
 Session of the Ministerial Conference on Fisheries Cooperation among 
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African States bordering the Atlantic Ocean, held in Rabat, Morocco, on September 

8, 2014, recommended, inter alia, to continue the efforts of the Secretariat to improve 

its functioning, to broaden its partnership and to periodically better communicate on 

its activities: 

- Improvement of the Secretariat management: 

After the progress achieved during the last mandate (book-keeping, auditing, 

archiving, …etc.), following the progress made in the previous mandate, the 

Secretariat continued its efforts during this period to improve budgetary and 

accounting management by looking for efficiency in expenditure, justification 

and transparency of all operations and has established internal control as well. 

Furthermore, with a view to reflecting a faithful statement of ATLAFCO's 

commitments, the Secretariat adopted for the year 2016 a fiscal accounting 

approach instead of the cash accounting used in the previous years. 

 

However, despite the approval  of the Secretariat restructuring program and the  

permission given to the Executive Secretary to implement it, this task faces several 

difficulties regarding mainly the insufficient financial resources and the weak level of 

involvement and implication of certain Member States in this matter. 

  

- Promotion of its partnership: 

Continuing its efforts to broaden its partnership, the secretariat was able to 

conclude two new cooperation frameworks during this mandate; 

 the 1
st
 one is with the GFCM, aiming to unite efforts and means of both 

organizations to fight the IUU fishing, and  

 the 2
nd

 with the EU- DG Mare, to finance two activities aimed at improving 

fisheries governance; 

 

Furthermore, contacts are under way with the Inter-African Bureau of Animal 

Resources of the AU (AU-IBAR) with a view to institutionalizing the existing 

cooperation between the two entities. 

 

- Improvement of its communication: 

 In order to professionalize its communication, the ATLAFCO secretariat 

has recruited a webmaster in 2016.  

In addition to ensuring a continuous watch on its website, he has the 

responsibility of ensuring the regularity of the distribution of the electronic 

newsletter, yet quarterly, which gives information on the last activities or 

pertaining subjects of common interest. The frequency of the newsletter is 

bound to increase. 

 Participation of ATLAFCO to various forums or university meetings 

dealing with issues related to fishing activities and oceans (FITI, IUU 

fishing, World Oceans Day ...etc.). 
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C- Presentation of the Activities carried out for the period 2015-2018 

(30/06/2018) 

The main activities carried out by the ATLAFCO Secretariat during the period under 

review are within the framework of the 2015-2016 Action Plan adopted at the 9
th
 

Session of the Conference of Ministers and which identified the four axes hereafter, 

as the leading points for the development of the fisheries sector in the Region. 

 

1. Conservation and sustainable use of fisheries resources  

 

While the sustainable use of marine resources is a principle shared by all Member 

States for their contribution to food and nutrition security, the fact remains the 

adoption should be encouraged at national, sub-regional and regional levels, of 

practices and tools that ensure that the social contribution generated by the fisheries 

sector continues and translates into better benefits for the populations of the member 

countries. 

In this context, ATLAFCO conducted actions to improve governance of the sector, 

favoring a regional fisheries policy based on: 

- Improving fisheries management through the adoption of international 

instruments for the preservation of fishery resources and the promotion of joint 

management policy and actions of shared and straddling stocks; 

 

- Combating IUU fishing by strengthening regional monitoring, control and 

surveillance (MCS) systems and supporting the establishment of minimum 

access conditions; 

 

- Developing a responsible aquaculture by seeking to achieve the full potential 

of the subsector, likely to produce wealth and contribute to the development of 

the economy; 

 

- Strengthening of fisheries and aquaculture research capabilities providing the 

necessary visibility and tools for the management of the sector, particularly 

through collaboration between national and regional institutions; 

  

- Improving public governance for responsible fisheries through capacity 

building and promotion of good governance principles, including enhancing 

transparency, responsibility and policy coherence; 

 

In addition, particular attention has been given to the implementation of the 

commitments stated in the "Rabat Declaration", under which the Ministers in 

charge of fisheries of Member States have shown their political will, readiness and 

determination to fight IUU fishing in the region which jeopardizes all the efforts in 

ensuring sustainable exploitation of fisheries resources. 
.  

In this order, 
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- ATLAFCO and the GFCM signed a Memorandum of Understanding which, 

provides, among others, the institutionalization of relevant information 

communication and exchange on nature and extent of IUU fishing activities, 

and more particularly those with transregional dimension; 

- Organization of meetings on promotion of awareness and encouragement 

towards the ratification of the FAO Agreement on Port State Measures 

(PSMA); 

- Studies have been commissioned on 2 essential components for strengthening 

the MCS at the regional level ie: 

 The regional program of observers and 

 The regional program of port inspection 

The conclusions and recommendations of these studies were validated by experts of 

Member States gathering in restitution meetings of these studies 

 

2. Improvement of the sector’s performance  

To the various benefits that the fisheries and aquaculture sector is expected to 

provide, particularly in terms of job creation, food supply, income distribution or 

wealth creation, it is considered as prominent factor of economic and social policy in 

the region. Therefore and to effectively achieve this objective, fisheries policy must 

be considered and oriented towards the improving of the fisheries sector 

performance. 

In this regard, actions were taken during this mandate to contribute to the 

development of the sector, with a focus on productivity, profitability, sustainability, 

wealth creation, social protection, food and nutrition security, regional management 

of shared resources, and strengthening of South-South cooperation. 

Thus, trainings for the benefit of the national representatives of the African Network 

of Women in Fisheries (RAFEP) were given. In addition to transmitting simple 

techniques for improving the value of processed products, these training courses aim 

to strengthen the managerial capacity of women who represent a central link in 

fishing activities in the region. 

Likewise, the organization of a seminar on "The contribution of structured fish 

landing points (PDAs)" highlighted the important role of these facilities, at moderate 

cost, in enhancing the potential of small scale fisheries and the improvement of 

working conditions of fishermen communities, the hygiene, quality and traceability 

of fishery products and the benefits of South-South cooperation. 

3. Promotion of intra-regional trade in fishery products 

The removal of constraints facing the development of regional trade in fisheries 

products requires the promotion at regional level of its liberalization and the 
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improvement of the quality and safety of fishery products. It is likely to deploy the 

potential of the sector for a better contribution to food and nutrition security, wealth 

creation and poverty eradication. 

The activities carried out by the secretariat were related to the following main topics: 

- Liberalization of internal and intra-regional trade through improved 

infrastructure, capacity of operators, application of safety and quality 

requirements, and facilitation measures; 

- Promotion of fisheries products of ATLAFCO zone on international level 

by encouraging participation in fish trade fairs and exhibitions; 

- Strengthening the capacities of fish buyers and sellers by providing training 

especially for the representatives of women working in the fisheries sector 

within the RAFEP. 

 

4. Strengthening of ATLAFCO Group within International fisheries Institutions  

 

In conformity with guidelines of the Framework of the Policy and Strategy for the 

Reform of Fisheries and Aquaculture in Africa, the strengthening and consolidation 

of the African Voice in fisheries governance and management were selected as the 

fourth strategic objective of the action of ATLAFCO.  

In this regard, the secretariat has worked to encourage its Member States to: 

- Adhere to appropriate Regional Fisheries Management Organizations 

(RFMOs); 

- Ratify the FAO Agreement on Port State Measures; 

- Prepare, coordinate and harmonize their positions on key issues prior to 

RFMO meetings; 

- Participate in the "Areas Beyond National Jurisdiction" program (ABNJ), 

to promote efficient and sustainable management of fisheries resources and 

biodiversity conservation in areas beyond national jurisdiction. (ABNJ).  

 

In this connection, ATLAFCO managed to ensure the regular participation of at least 

one national representative per Member State preceded each time by a preparatory 

meeting. 

However, if this participation has been active, well-coordinated and harmonized 

during the ICCAT meetings, the following observations should be noticed: 

- For IWC sessions, the participation of the ATLAFCO group was a 

little bit mitigated because many of the Member States lost their right to 

vote, due to lack of payment of their financial contribution within the 

time limits; 

- For the 17th session of the CITES, the participation of the ATLAFCO 
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group was marked by conflicting positions taken by Member States, 

despite of the preparatory meeting and the already agreed upon 

positions, on all the agenda items.  

This lack of coordination is the result of the non-existence of a common national 

position within delegations of many Member States. It is the emanation of different 

or remote concerns of the representative of the Department of Fisheries and that of 

the national focal point of CITES belonging to (the Department of Environment, 

Water, wildlife or Forests…) 

5. Other activities 
 

- Safety of ships and seafarers 

Most concerned by the rising cases of maritime piracy acts which increasingly affect 

the western African zone, and in right directions of the "Lomé Declaration", 

ATLAFCO added in January 2017 a new strategic axis entitled “Safety of ships and 

seafarers” which includes, in addition to piracy fighting, the search and rescue of 

human lives at sea. 

In this context, training has already been provided, with the support of the IMO, to 

National Search and Rescue (SAR) coordinators in order to strengthen the SAR 

arsenal and capabilities of rescue services in the region. 

 

- Communication: Recruitment of a webmaster, Newsletter  

Besides the continuous updating of its website, ATLAFCO launched in June 2017, 

the first quarterly issue of its Newsletter, with a view to promoting better 

communication with its Member States and partners and to ensure constant and easy 

access to data and information regarding its missions and activities. 

 

All the activities carried out by the Secretariat are listed in Annex 1 

=-=-=-=-=-=-=-=  
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PART 2: FINANCIAL REPPORT 

Mr. President, 

Distinguished Delegates, 

Representatives of international,  

regional and sub-regional Organizations, 

Ladies and Gentlemen, 

 

This report is presented according to the following plan: 

 
A. CONCERNED PERIOD 

B. FINANCING SOURCES OF ATLAFCO 

C. ACCOUNTING SITUATIONS (REVENUE, EXPENSES, BALANCES) 

D. EXTERNAL AUDITS OF THE ACCOUNTS 

E. KEY FINDINGS AND RECOMMENDATIONS  

 

A. CONCERNED PERIOD 

This report covers the financial years 2015, 2016, 2017 and 2018 (situation as of 

30/06/2018), given that the financial year 2015 shows the revenue of financial 

balances recorded on 31 December 2014. 

 

N.B. Since the fiscal year 2016, the accounting method of ATLAFCO is based on the 

principle of commitment accounting instead of the “actual in progress cash” method 

applied in 2015. 

 

Nevertheless, for a care of simplicity and reconciliation, the accounting conditions 

contained in this report for the years 2015, 2016,2017 and 2018 (as at 30 June 2018) 

correspond to the cash flows arising from the ATLAFCO banking accounts. 

 

B. FINANCING SOURCES OF ATLAFCO 

 

Funding of ATLAFCO operation and activities is provided by three funds: 

- Fund intended for its normal operating costs consisting essentially of 

payments made by the Government of the Kingdom of Morocco in its 

capacity as host country of ATLAFCO; 

- Member States' contributions to ATLAFCO under the Regional 

Fisheries Development Fund (RFDF) established by Article 18 of the 

Regional Convention on Fisheries Cooperation among African States 

bordering the Atlantic Ocean ; 

- Funds received from OFCF (Japan) under the Fisheries Promotion 

Fund (FPF). 

 

It should be noticed that in the financial years 2015 and 2016 an exceptional financial 

grant was assured by the European Commission to finance two activities listed in the 

ATLAFCO actions, namely: 
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- Organization of a workshop on '' Monitoring, Control and Surveillance 

(MCS), an effective tool to combat IUU fishing "; 27 - 28 October 2015, 

Marrakech. Morocco 

- Organization of a workshop on " The Partnership Agreements for 

Sustainable Fishing (SFPAs) and the good governance of the fisheries in 

ATLAFCO area "02-03 Jun e2016, EL Jadida – Morocco 
 

C.  ACCOUNTING SITUATIONS (REVENUE, EXPENSES, BALANCES) 
 

1- Accounting situation of operating revenue and expenses  
 

I.- OPERATING (In MAD) 

DESIGNATION Balance at 

beginning of 

year 

Revenue for 

the year 

Expenditure 

for the year 

Balance at the end of 

the financial 

year 

2015 1 990 534.61 2 827 455,58 2 230 710,19 2 587 280,00 

2016 2 587 280,00 2 605 520,58 2 146 342,44 3 046 458,14 

2017 3 046 458,14 2 104 921,98 2 609 547,53 2 541 832,59 

2018 

(30/06/2018) 
2 541 832,59 1 389 524,58 1 130 191,68 2 801 165,49 

  

During this period, payments made by the Marine Fisheries Department (Morocco) to 

ATLAFCO were as follows (in MAD): 
 

- On 20/03/2015:                 600,000.00 

- On 28/07/2015:            1.000.000.00 

- On 17/03/2016:                 600.000.00 

- On 15/12/2016:            1.000.000.00 

- On 15/08/2017                           600.000,00 

- On 27/03/2018                           780.000,00 
 

Other minor payments or revenues recorded correspond to miscellaneous and 

exceptional receipts, which are not of perennial nature. 

 

2- Accounting situation on income and expenditure for country contributions  to the 

Regional Fisheries Development Fund (RFDF) 
 

II. CONTRIBUTIONS OF COUNTRIES (in MAD) 

DESIGNATION 

Balance at 

beginning of 

year 

Revenue for 

the year 

Expenditure 

for the year 

Balance at the end 

of the financial year 

2015 2 499 738,41 673 575,42 680 375,30 2 492 938,53 

2016 2 492 938,53 1 147 881,74 625 237,48 3 015 582,79 

 2017 3 015 582,79 459 405,47 1 216 273,38 2 258 714,88 

2018 

(30/06/2018) 
2 258 714,88 491 906,46 63 426,57 2 687 194,77 
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It is worth recalling that Article 18 of the Regional Convention on Fisheries 

Cooperation among the African States bordering on the Atlantic Ocean states that: 

 

"A Regional Fisheries Development Fund (RFDF shall be established). Such Fund 

shall be managed by the Secretariat and the modalities concerning its establishment 

and operation shall be determined by the Conference of Ministers. 

The Fund shall be used: 

(a) To cover the operating expenses of the secretariat; 

(b) To finance project and programme activities to be carried out under this 

Convention ". 

 

The situation of Member States' contributions received, unless there is a mistake, is 

as follows: 

Payment of contributions / Member States Situation 

DESIGNATION 
Number of 

States  
 COUNTRY  

Countries up to date (contributions paid for 

the years 2011 to 2018 
2 GUINEA  

COTE D’IVOIRE 

Countries that have paid their contributions 

for the years 2011 to 2017 
2 

GHANA 

ANGOLA 

 

 

 

Countries that have paid their contributions 

for the years 2011 to 2016. 
1 SIERRA LEONE 

Countries that have paid their contributions 

for the years 2011 and 2014 
1 BENIN 

Countries that have paid their contributions 

for the year 2011 to 2013 
2 

CAMEROUN 

GUINEE BISSAU 

 

Countries that have paid their contributions 

for the year 2011 to 2012 
2 

LIBERIA 

 NIGERIA 

Countries that have paid their contributions 

for the year 2011  
1 MAURITANIA 
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Countries that have not paid their 

contributions since 2011. 
10 

CABO VERDE 

CONGO  

EQUATORIALE GUINEA 

GABON 

 The GAMBIA 

NAMIBIA 

DRC 

SAO TOME E PRINCIPE 

SENEGAL  

TOGO. 

TOTAL 21  

 

Contributions are recorded in a convertible Dirhams account or in a USD account 

with a registered balance up to June 30, 2018 amounting to 126.678,71 MAD and to 

275.576,37 USD. 

 

At its 9th session held in Rabat on 8 September 2014, the Conference approved the 

allocation of 16% of the Regional Fisheries Development Fund resources for the 

Secretariat's operating costs. 

 

The President of ATLAFCO signed on 12 December 2014 a memorandum to specify 

the terms and conditions for the payment of 16% of the FRDF resources to cover the 

running costs of the ATLAFCO Secretariat, which are set out below: 

 

- On 02 January 2015, an amount calculated on the basis of 16% of the 

additional resources of the Regional Fisheries Development Fund has 

been paid to the operating account of ATLAFCO. 

- On 02 January 2015, each of the following years, an amount calculated 

on the basis of 16% of the additional resources of the Regional Fisheries 

Development Fund has been paid to the operating account of ATLAFCO 

 

Thus, the payments made in this regard are shown in the following table: 
 (In MAD) 

DATE CALCULATION BASIS 
AMOUNT OF THE 

BASIS 

APLICATION OF 

THE 16% RATE 

02 JAN. 2015 
Available revenues to  

31/12/2014 
2 499 738,41                  399 958,15 

02 JAN. 2016 Additional revenues 2015     594 489,61                     95 118,34 

02 JAN. 2017 Additional revenues 2016 1 092 563,53                   174 810,17 

02 JAN. 2018 Additional revenues 2017     396 416,06 63 426,57 

TOTALS 4 583 207,61 733 313,23 

 

3- Accounting situation concerning revenues and expenses of the Fisheries 

Promotion Fund (FPF) :  
(In MAD) 
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III. FISHERIES PROMOTION FUND 

DESIGNATION 

Balance at 

beginning of the 

year 

Revenue for 

the year 

Expenditure 

for the year 

Balance at the end of 

the financial year 

2015 2 568 776,58 6 611 880,25 4 814 851,76 4 365 805,07 

2016 4 365 805,07 7 823 613,77 9 202 778,74 2 986 640,10 

 

2017 
 

2 986 640,10 7 915 410,52 7 642 077,23 3 259 973,39 

2018 

(30/06/2018) 
3 259 973,39 4 026 802,79 3 821 658,79 3 465 117,39 

  

 

The Fisheries Promotion Fund (FPF) comes from the agreement signed between 

ATLAFCO and OFCF (Japan) in 2009 whose main objective is to promote 

sustainable fishing in Africa (ATLAFCO zone). 

 

The resources of the FPP consist of the interest on the investments of the loan 

received from the OFCF. 

 

To be noted the signing, on May 31, 2016 between ATLAFCO and OFCF, of an 

additional loan agreement for a period of ten years.  

 

The management of this fund is carried out by the Executive Secretariat of 

ATLAFCO and by an OFCF expert based on an action plan drawn up each year by a 

Joint Committee. 

 

The table below shows the evolution of the amounts paid in respect of these interests 

in 2015, 2016, 2017 and 2018 (as at 30/06/2018 excluding the expected payments for 

the months of September and October 2018). 

 

TABLE OF PAYMENTS MADE 

YEARS 

RECEIVED 

AMOUNTS 

IN YJP 

EXCHANGE 

VALUE 

IN MAD 

AVERAGE COURSE 

MAD/YJP 

03/2015 39 990 758,00 3 280 441,88 0,08203 

08/2015 39 841 543,00 3 218 001,43 0,08077 

06/2016 39 941 020,00 3 464 883,48 0,08675 

09/2016 39 642 312,00 3 779 894,45 0,09535 

03/2017 39 990 758,00 3 560 377,18 0,08903 

04/2017 5 130 288,00 453 158,34 0,08833 
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09/2017 39 841 543,00 3 310 832,22 0,08310 

10/2017 6 664 097,00 555 119,28 0,08330 

03/2018 39 990 758,00 3 433 206,57 0,08585 

04/2018 6 773 908,00 574 766,09 0,08485 

 

As you may see, the MAD/YJP exchange rate decreased by 17% between September 

2011 (0.106713) and April 2018 (0.08485). This depreciation produced a decrease of 

the amounts received in dirhams and thus a downward review of the planned 

activities. 

  

    4- Grant from the European Commission 

 

As of June 10, 2015, a financing agreement was signed with the European 

Commission to carry out two workshops: 

  

- Workshop 1: "Monitoring, Control and Surveillance (SCS), an effective 

tool to fight IUU fishing" held on 27 - 28 October 2015 in Marrakech 

(Morocco); 

 

- Workshop 2: "The Partnership Agreements for Sustainable Fishing 

(SFPAs) and the good governance of the fisheries in ATLAFCO area» held 

on 2 - 3 June 2016 in El Jadida (Morocco). 

 

The budget for these two workshops amounted to 187,500.00 Euros, with the 

following split down: 

Financing to be paid by the European Commission 80%: 150.000,00 Euros 

Part supported by ATLAFCO at the rate of 20% :    37.500,00 Euros 

         -------------------------- 

      TOTAL                  187.500,00 Euros 

 

A specific account was opened to track the expenditures under this grant. 

This account recorded the following revenue and expenditure operations: 
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(IN MAD) 

ATLAFCO-UE ACCOUNT 

DESIGNATION 

Balance at 

beginning of the 

year 

Revenue for 

the year 

Expenditure for 

the year 

Balance at the end 

of the financial year 

2015 - 1 144 545,32 638 267,84 506 277,48 

2016 506 277,48 413 578,41 919 833,50 22,39 

2017 

 
           22,39 - -    22,39 

ANNEE 2018 

  (30/06/2018) 

 

22,39 - - 22,39 

 

This account, like all ATLAFCO’s funds was, audited externally and the audit report 

has been sent to the European Commission. 

 

D- EXTERNAL AUDITING OF THE ACCOUNTS   

Within the framework of transparency and the good management and in conformity 

with last years’ recommendations, ATLAFCO audited all its accounts for 2015 and 

2016 and 2017 fiscal years. 

The external auditing firm produced the following reports after its investigations on 

the spot: 

• The audit reports on the Fisheries Promotion Fund (FPF) for the years 

2015, 2016 and 2017.The 2016 report shows a positive result of 622,476 

dirhams and the 2017 report shows a positive result of 60,538 dirhams taking 

into account the change of the accounting method. (Cf. annexes 2, 3 and4) 

 

• Audit reports on the “Operating Account” and the Regional Fisheries 

Development Fund (RFDF) account for the financial years 2015, 2016 and 

2017. The 2016 report shows a positive result of 1,322,639 dirhams and the 

2017 report shows a negative result of (200.016)  dirhams taking into account 

the change of the accounting method. (Cf. annexes 5, 6 and 7) 

 

- The ATLAFCO-EU Account Audit Report (Annex 8).  

 

E- FINDINGS AND RECOMMENDATIONS 

 

 a. The lack of operating funds made available to ATLAFCO and the tax 

 status of the organization, which is not clearly identified with the Moroccan 

tax  administration, led to the non-payment of withholding taxes to the Treasury, in 

 respect of income. Therefore, the ATLAFCO tax position with respect to the 

 Corporate Tax system was not sorted out. 

b. Contributions from countries under the Regional Fisheries Development 

 Fund  (RFDF), the bottom of which is set at US $ 10,000.00 per year, are not 
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 paid.  It is to be noticed that not all Member States are up-to-date with their 

 contributions with  the exception of Guinea and Côte d'Ivoire, in spite of 

 multiple reminders for contribution payment recovery addressed to the 

concerned States by the  ATLAFCO Executive Secretariat. 

 

c- With regard to the payments made to the Fisheries Promotion Fund (FPF) 

we notice: 

1. The continuing downward trend; 

2. The tax charges (corporate tax in particular) resulting from the 

operations of this fund to be paid by ATLAFCO as the fund manager. 

 

With regard to these findings, it is proposed that the 10th Conference of 

Ministers adopt the following recommendations: 

 

-  Call to all member countries to straighten their situations concerning 

the payment of their contributions. 

 

- Request the Government of the Kingdom of Morocco to initiate a tax 

exemption in the benefit of ATLAFCO from the Corporate Tax which 

must be considered by a legislative provision to be inserted in the future 

finance law. 

- Given the periodicity of the Conference of Ministers which decides on 

the use of the Regional Fund for Fisheries Development (RFFD), it is 

requested to empower the secretariat to spend on this fund subject to the 

establishment of an employment program approved by the President. 
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STRATEGIC AXIS: I- CONSERVATION AND SUSTAINABLE USE OF FISHERY RESOURCES 

  

GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   : I.1.A   - Improvement of fisheries management 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation in the "Global Forum on Rights 

Based Approaches for Fisheries", March 2015, 

Siem Rep – Cambodia  

- Contribution to the reflection on the basis of the fisheries rights   

- Convention ATLAFCO / FCWC:   2
nd

 and 

3
rd

 part of the contribution to the adoption of 

minimum requirements for acces to fishery 

resources - 2015 

- Promotion of the adoption of harmonized fisheries management measures among the 

States of the region. 

- Participation in the Workshop " Management and 

Conservation of Precious Corals " , 4-5 October 

2015, Naples, Italy 

- Promotion of coral management measures under the principle of sustainable exploitation 

of marine species. 

  

 

 

 

 

 

 

 

 

 



GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   I.1.B - Fight against IUU Fishing 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation in the Workshop " IUU fishing in the 

GFCM area ", 20 - 24 April 2015, Marrakech 

organized by the GFCM-FAO 

- Promotion of MCS instruments to combat IUU fishing 

- Participation in the FAO 

Workshop "Implementation of the 2009 FAO 

Agreement on Port State Measures to Combat 

IUU Fishing ", 20-24 July 2015, PRAIA, Cabo 

Verde 

- Promotion of the adoption of the 2009 FAO Agreement on Port State Measures to Combat 

IUU Fishing 

- Organization of the workshop   on '' Monitoring, 

Control and Surveillance (MCS): an effective 

tool against IUU fishing’’, 27- 28 October 2015, 

Marrakech 

- Promote adherence to international measures to combat IUU fishing    

- Strengthen the capacities of the actors involved in the fight against IUU fishing    

-  Strengthen cooperation and regional coordination of monitoring, control and surveillance 

of fisheries: 

 Establishment of Regional Onboard Observation and Harmonized Port Inspection 

Programs    

 Exchange of information on fishing activities 

  

GLOBAL OBJECTIVE   : I.2 - Providing States with the visibility needed to better manage the sector 

SPECIFIC OBJECTIVE   : I.2.A - Promotion of scientific knowledge 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation  to IWC Scientific Committee 

Meeting, May 19 to June 3, 2015, SAN 

DIEGO, USA 

- Participation in the decision-making process    

- Strengthening scientific capacities  

  

  



STRATEGIC AXIS: II- IMPROVING THE PERFORMANCE OF THE SECTOR 
  

GLOBAL OBJECTIVE   : II.1 - Strengthen the contribution of the fisheries sector to poverty reduction, food and nutrition security and 

wealth creation 

SPECIFIC OBJECTIVE   : II.1.A - Best valuation of fishery products 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Support for RAFEP and REPAO participation 

at the World Social Forum, 24-28 March 2015, 

Tunis -Tunisia 

- Strengthen the capacities of the actors involved in fishing for better institutional, 

environmental and socio-economic performance at the regional level. 

- Restitution workshop and follow-up of "Studies 

of fisheries and aquaculture industries in 

ATLAFCO countries. Case of Angola, Benin, 

Côte d’Ivoire, Gabon, Ghana, Guinea", 28-29 

December 2015, Rabat - Morocco 

- Better knowledge of the industrial capacities of states and identification of product 

processing fishing potential in ATLAFCO region 

  

  

  

  

  

 

 

 

  



STRATEGIC AREA III: PROMOTING REGIONAL TRADE IN FISHERY PRODUCTS 

 

OVERALL OBJECTIVE: III.1 - Better exploitation of the benefits of the fisheries sector through trade in employment, food and 

nutrition security, poverty alleviation and contribution to economic growth 

SPECIFIC OBJECTIVE   : III.1.A - Regional Trade Development 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Support to the participation of Member States at 

the 3
rd 

edition of Halieutis exhibition, 18-22 

February 2015, Agadir, Morocco 

- Promotion of fisheries products and related economic activities of fisheries and 

aquaculture regionally and internationally   ; 

- Adoption of standards of quality, hygiene and certificates of origin and traceability   ; 

- Promotion of intra-regional and international trade in fishery products of MS. 

  

GLOBAL OBJECTIVE   : III.1 - Better exploitation of the benefits of the fisheries sector through trade in employment, food and 

nutrition security, the fight against poverty and contribution to economic growth 

SPECIFIC OBJECTIVE: III.1.B - Promotion of responsible and fair trade in fishery products 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Regional workshop “Strategies for development 

of exchanges in fish products in Africa in the 

context of global trade liberalization”, 17-18 

June 2015, Sally - Senegal 

- Identification of constraints, ways and means to promote intraregional and intra-regional 

fish trading mechanisms. 

  

 

 

  



STRATEGIC AXIS: IV- STRENGTHENING THE ATLAFCO GROUP IN THE INTERNATIONAL FISHERIES BODIES 

  

GLOBAL OBJECTIVE   : IV.1 - Promoting the harmonization and coherence of fisheries policies 

SPECIFIC OBJECTIVE: IV.1.A - Harmonization of positions in international bodies 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Organization of the preparatory meeting on the 

amendments to the ICCAT Convention, 13-14 

April 2015, Casablanca - Morocco. 

- Strengthening the Africa voice    : 

       Strengthen the participation of MS in the decision-making process    

       Coordination of positions at the level of international fisheries bodies    

       Improved advocacy capacity    

       Create synergies and complementarities in programs at the regional level 

- Supporting Member States participation in the 

meeting on the amendments to the ICCAT 

Convention, 18-22 May 2015, Miami - USA 

- For active participation of the Member States    

- Advocacy of the MS 

  

 GLOBAL BJECTIVE   IV.2 - Strengthening integration and regional cooperation 

SPECIFIC OBJECTIVE   : IV.2.A - Promoting synergies and complementarities at regional level 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 1
st 

coordination meeting between the Institutions 

and Regional Fisheries Organizations operating 

in the ATLAFCO region, 21-22 February 2015, 

Agadir - Morocco 

- Strengthen cooperation and coordination among regional intergovernmental and non-

governmental institutions in the ATLAFCO region 

- Strengthen cooperation and coordination between RFOs and sub-regional institutions 

operating   

- Participation in the validation consultative 

meeting on the establishment of a continental 

platform for RFMOs, 22-24 April, 2015 

Cotonou-Benin 

- Strengthen cooperation and coordination among regional intergovernmental and non-

governmental institutions in Africa    

- Strengthen the linkage between RFOs and regional economic integration organizations   

- Strengthen South-South cooperation 



- Organization of the Preparatory Meeting and 

participation in the 24th Regular Session of 

ICCAT, 10-17 November 2015, St Julians - 

Malta 

- For active participation of the Member States 

- Advocacy of MS 

  

OTHER ACTIVITES   :   V 

  

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 7
th

 meeting of the Joint Committee for the 

Management of the Fisheries Promotion Fund 

(FPF), 7-8 December 2015, Tokyo, Japan 

- Annual meeting established by the ATLAFCO-OFCF Agreement for the follow-up of 

actions carried out under the FPF and the programming of activities for the following year 
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STRATEGIC AXIS   : I-   CONSERVATION AND SUSTAINABLE USE OF FISHERY RESOURCES 

  

GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   : I.1.A   - Improvement of fisheries management 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- ATLAFCO/SRFC Convention, for the formulation of 

the implementation of the advisory opinion issued by 

ITLOS action plan 

 

- Convention ATLAFCO/FCWC, on the integration of 

the provisions relating to the minimum conditions of 

access to the waters of the FCWC space. 

- Promotion for the adoption of harmonized fisheries management measures among 

the States of the region , including the conditions of access for the exploitation of 

fishery resources 

- Participation in the Symposium on the Sustainable Use 

of Marine Resources including Cetaceans, 17- 18 May 

2016, Tokyo - Japan 

- Advocacy for the defense of the sustainable use of living marine resources 

- Meeting RAFISMER-CCLME on "Regional 

collaborative actions for climate and 

marine ecosystems", 11-12 October, 2016, Casablanca 

- Morocco 

- Presentation of regional initiatives to strengthen the capacity of countries in the 

region to adapt to climate change   ; 

- Draft plan for cross-border co-management of coastal small pelagic stocks 

developed by CCLME. 

- Participation in COP 22, November 2016, Marrakech - 

Morocco 

- Contribution to the debate on the impacts of climate change on the oceans and ways 

to develop a sustainable economy 

 

 

 

 

 



GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   I.1.B - Fight against IUU fishing 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation in the WG on IUU fishing in the 

Mediterranean and Black Sea , 19-21 April , 2016 

Madrid- Spain   

- Promotion of MCS instruments to combat IUU fishing. 

- Joint ATLAFCO/GFCM Workshop: " Towards an 

International Day Against Illegal, Unreported, 

Unregulated Fishing: The Adoption of the Agreement 

on Port State Measures, an essential step ", 6-8 

December 2016, Tangier, Morocco 

- Encouraging the adoption of the FAO Agreement on Port State Measures to Combat 

IUU Fishing (PSMA)  ; 

- Strengthening harmonization and coordination mechanisms for actions against IUU 

fishing between ATLAFCO and GFCM. 

- Realization of a study on the implementation of a 

Regional Fisheries Observer Program in the 

ATLFACO region, October 13, 2016, Rabat, 

Morocco 

- Promote adherence to international measures to combat IUU fishing   ; 

- Strengthen the capacities of the actors involved in the fight against IUU fishing   ; 

-  Strengthen cooperation and regional coordination of monitoring, control and 

surveillance of fisheries   : 

- Establishment of Regional Onboard Observation and Harmonized Port Inspection 

Programs   ; 

- Exchange of information on fishing activities. 
  

GLOBAL OBJECTIVE   : I.2 - Providing States with the visibility needed to better manage the sector 

SPECIFIC OBJECTIVE   : I.2.A - Promotion of scientific knowledge 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 1st RAFISMER General Assembly, 11-12 February 

2016, Casablanca  

- Strengthening the scientific capacities of the Member States   ; 

- Pooling of the scientific research means. 

- Attending the meeting of the IWC Scientific 

Committee 4-20 June 2016, BLED - Slovenia  

- Development / specialization of African fisheries researchers   ; 

- Participation in the decision-making process. 



  

GLOBAL OBJECTIVE   : I.2 - Providing States with the visibility needed to better manage the sector 

SPECIFIC OBJECTIVE   : I.2.B   - Promotion of the good governance principles 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation in the Reflection Meeting on the 

Governance of African small-scale Fisheries and its 

Contribution to the Accelerated Agricultural 

Transformation Objectives of Africa, 18-22 January 

2016, Dakar - Senegal 

- The meeting allowed to assess the situation of the small-scale fisheries in the African 

context, its institutional, political environment and the management of this segment in 

Africa, as well as the challenges and opportunities in the system of governance, 

including the limitation of free access, the right of use and co-management 

approaches for the sustainable development of artisanal fisheries 

- -        Meeting of restitution and validation of the 

study on the traceability carried out in Guinea”, 10 

December 2016, Rabat-Morocco 

- Pilot study for the establishment of a system information as a fundamental element for 

strengthening the management of fisheries, MCS devices and tools for decision 

making. 

- To follow the traceability of catches, to control the statistical data, and to implement 

indicators of performance, monitoring and implementation 

- Participation in the 2nd meeting of the Steering 

Committee of the project «Strengthening institutional 

capacities to improve the governance of the fisheries 

sector in Africa» - FISHGOV "31.03. 2016 Dakar -

 Senegal 

- 2
nd

 FISHGOV project SC meeting to assess progress in achieving project objectives, 

advise on mechanism to accelerate project implementation and possible synergies 

with other projects. 

- Workshop " Sustainable fisheries partnership 

agreements (SFPAs) and the good 

- governance of fisheries in the  

- ATLAFCO area" 2-3 June 2016, E -Jadida-Morocco 

- Meeting organized with the support of the EU, it proposes to understand the role 

of   new form of agreements fishing as governance instruments that can potentially 

develop the fisheries sector in third countries and instill good governance standards in 

their sector management. They include provisions on transparency in decision 

making, accounting and sector support expenditure. 

- Participation in " The 5th meeting of the International 

Consultative Group of the (FITI) " ,09 November 

201 6, Gothenburg - Sweden 

- Discuss and agree on the transition from the conceptual phase to the implementation 

phase in 2017 



STRATEGIC AXIS: II- IMPROVING THE PERFORMANCE OF THE SECTOR 
  

GLOBAL OBJECTIVE   : II.1 - Strengthen the contribution of the fisheries sector to poverty reduction, food and nutrition security and 

wealth creation 

SPECIFIC OBJECTIVE   : II.1.A - Best valuation of fishery products 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Workshop «Principles of hygiene and quality applied 

to artisanal processing techniques of fish products for 

better access to the market», 25-27 March 2016, 

Agadir - Morocco 

- Strengthen the capacities of the actors involved in fishing, for better institutional, 

environmental and socio-economic performance, especially women in the valuation 

of fishery products. 

  

GOAL   GLOBAL : II.1 - Strengthen the contribution of the fisheries sector to : poverty reduction, food and nutrition security and wealth 

creation 

SPECIFIC OBJECTIVE   : II.1.B - Promote the professionalization of the sector 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Training Workshop on Leadership and 

Organizational Capacity for the benefit of RAFEP 

members , 21 - 23 March 2016 , Larache - Morocco 

- Improvement of the managerial capacities of women in the fisheries sector for their 

socio-economic promotion 

- Workshop  " International Convention STCW-F: 

Application and Prospects in Marine Fisheries 

Training by REFMA Members ", 2-4May 2016, 

Tangier - Morocco 

- Strengthen the implementation of fishing training standards of member countries for 

better safety and performance of fishermen on board fishing vessels 

  

 



STRATEGIC AXIS III   : PROMOTING REGIONAL TRADE IN FISHERY PRODUCTS 

  

 GLOBAL OBJECTIVE   : III.1 - Better exploitation of the benefits of the fisheries sector through trade in employment, food and nutrition 

security, the fight against poverty and contribution to economic growth. 

SPECIFIC OBJECTIVE: III.1.B - Promotion of responsible and fair trade in fishery products 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 15
th 

Session of the FAO Sub-Committee on Fish 

Trade, 22-26 February 2016, Agadir - Morocco  

- Identification of constraints, ways and means to promote intraregional and intra-

regional fish trade mechanisms 

  

STRATEGIC AXIS: IV- STRENGTHENING THE ATLAFCO GROUP IN THE INTERNATIONAL FISHERIES BODIES 
 

GLOBAL OBJECTIVE   : IV.1 - Promoting the harmonization and coherence of fisheries policies 

SPECIFIC OBJECTIVE: IV.1.A - Harmonization of positions in international bodies 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Preparatory meeting for CITES CoP 17 and IWC 66, 

20-22, July 2016, Rabat - Morocco 

- Strengthening the Africa voice  through: 

  Active participation of MS in the debates and decision-making process in 

international bodies dealing with fisheries issues   ; 

 The coordination of positions at the level of international fisheries bodies  ; 

   The Improved advocacy skills   ; 

  Advocacy of MS 

- Supporting the participation of Member States in 

the " CITES CoP17 Meeting ", 24 September to 05 

October 2016, Johannesburg, -South Africa 

- Supporting the participation of Member States in 

the 66th IWC Session, 19-28 October 2016, 

Portoroz - Slovenia 

- Supporting the participation of Member States in 

the »20th Extraordinary Session of ICCAT» 14-

21November2016, Vilamoura, Portugal 

- Participation in the 4th meeting of the Working Group 

to amend the ICCAT Convention, 07- 08 March 

2016, Madrid -Spain  



- Participation in the 32th Meeting of 

COFI, June 2016, Rome - Italy. 

  

GLOBAL BJECTIVE   IV.2 - Strengthening integration and regional cooperation  

SPECIFIC OBJECTIVE   : IV.2.A - Promoting synergies and complementarities at regional level 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 2nd Coordination meeting between the Institutions 

and Regional Fisheries Organizations operating in 

the ATLAFCO area; 

- 3-5 Mai 2016, Tangier – Morocco; 

- Strengthen cooperation and coordination among regional intergovernmental and 

non-governmental institutions; 

- Strengthen the linkage between RFOs and regional economic integration 

organizations; 

- Strengthen South-South cooperation.  - Participation in the 9th FCWC Ministerial 

Conference, December 2016, Monrovia, Liberia. 

- Participation in the 6th Meeting of the RSN  
- Forum of exchange between the secretariats of RFBs and RFMOs with a view to 

strengthening cooperation and coordination between these institutions. 

  

OTHER ACTIVITIES : V 
  

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 8th Meeting of the Joint Committee for the 

Management of the Fisheries Promotion Fund 

(FPF), 15-16 December 2016, Marrakech   -Morocco 

- Annual meeting established by the ATLAFCO-OFCF Agreement for the follow-

up of actions carried out under the FPF and the programming of activities for the 

following year 
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STRATEGIC AXIS   : I-   CONSERVATION AND SUSTAINABLE USE OF FISHERY RESOURCES 

  

GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   : I.1.A   - Improvement of fisheries management 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation in the "Validation Workshop on Fisheries 

and Environment Policies under the Go-WAMER 

Program" 03-06 December 2017 Banjul (Gambia). 

- Workshop to improve governance, promote and adopt good practices for the 

sustainable use of marine and coastal resources in the WAMER eco-region. 

  

GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   I.1.B - Fight against IUU fishing 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Implementation of "ATLAFCO/COREP 

Convention" for the development of national registers 

and a regional register of fishing vessels for sub-region 

No. 003 / FPP / A-1-1 / a / 2017, 18/02/2017 

- Strengthening the MCS device 

- Improving conditions for the control and monitoring of fishing activities to 

combat IUU fishing 

- Contribution to the IUU fishing WG, organized by the 

GFCM, 2-6 May 2017, Athens - Greece 

- Promotion of the adoption of the 2009 FAO Agreement on Port State Measures 

(PSMA) to Combat IUU Fishing 

- Realization of a Study for " The establishment of a 

Harmonized Regional Port Inspection Program", 2017, 

Rabat - Morocco 

- Commissioned by ATLAFCO, following the entry into force of the Agreement 

on Port State Measures (PSMA) and its ratification by several Member States of 

ATLAFCO 

- A contribution to strengthening existing capacity monitoring, control and 

surveillance matters of maritime areas of the African Atlantic countries    

- Restitution meeting of the study “Regional Fisheries 

Onboard Observer Program in the ATLFACO region”, 

2017, Rabat –Morocco. 

- Technical validation meeting of the study commissioned by ATLAFCO, as 

part of  the fight against IUU fishing through the strengthening of MCS tools for 

fishing activities at regional level;    

- Promote adherence to international measures against IUU fishing. 



GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   : I.1.C - Responsible aquaculture development 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Workshop ' ' Aquaculture in ATLAFCO zone: a 

potential in search of valorization '' 13-15 April 2017, 

M'Diq - Morocco. 

- Diagnosis of the aquaculture activity situation in the region;   

- Identification of constraints, risks and favorable factors; 

- Review of appropriate tools and prerequisites for sustainable aquaculture 

drawing on regional and international experience. 
  

GLOBAL OBJECTIVE   : I.2 - Providing States with the visibility needed to better manage the sector 

SPECIFIC OBJECTIVE   : I.2.A - Promotion of scientific knowledge 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- RAFISMER workshop   on " The development of 

oceanographic operational products, operational 

services, forecasting and alert responding to the needs of 

decision-makers and stakeholders in the fisheries sector 

in the West African region " , 14-15 February 2017, 

Agadir - Morocco 

- Improvement of the scientific knowledge to support decision-making: 

  Development of current state observing, forecasting and warning 

capabilities in the region 

 Development of the device in terms of equipment and capabilities 

and expertise   

 Scientific and technical cooperation between the RAFISMER 

institutions and partners   

- Attending the meeting of the IWC Scientific Committee 

9-22 May 2017, Bled- Slovenia 

- Strengthening scientific capacities 

- Participation in the decision-making process 

- Workshop: " Program of adaptation of the policies and 

the practices of fishing with the climate change in the 

zone of the ATLAFCO ", 11-12 September 2017, 

Tangier - Morocco   

- Share and validate the proposed program for the implementation of adaptation 

policies and fishing practices strategies to climate change in the light of 

scientific and technical tools and professional experiences. 

- Seminar "Training Engineering and Capacity Building 

for Fisheries Actors in ATLAFCO’s countries " 

- 4th GA REFMA, 18-20 December 2017, Agadir - 

Morocco 

- Capacity Building   ; 

- Strengthening the process of pooling training resources   ; 

- Harmonization of training policies   ; 

- Renewal of the REFMA Bureau. 

  



GLOBAL OBJECTIVE   : I.2 - Providing States with the visibility needed to better manage the sector 

SPECIFIC OBJECTIVE   : I.2.B   - Promotion of the good governance principles 

ACTIVITIES SUMMARY / RESULTS AND RECOMMENDATIONS 

- Participation in the "2 nd International Conference of 

FiTi " April 27, 2017, Bali, Indonesia 

- Strengthening transparency and participation in the governance of small-scale 

fisheries is an essential part of overall efforts from FiTI to more sustainable 

management of marine fisheries. 

  

STRATEGIC AXIS   : II-   IMPROVING THE PERFORMANCE OF THE SECTOR 

  

GLOBAL OBJECTIVE   : II.1 - Strengthen the contribution of the fisheries sector to poverty reduction, food and nutrition security 

and wealth creation 

SPECIFIC OBJECTIVE   : II.1.A - Best valuation of fishery products 

ACTIVITIES SUMMARY / RESULTS AND RECOMMENDATIONS 

- Organization of the workshop " The contribution of the 

Structured Landing Points (PDA) to the realization of 

the full potential of artisanal fisheries " , 4-7 April 2017 

- Tangier 

- Development the value added of the sector, of the value chain for a better 

socio-economic performance   ; 

- Improvement of working conditions for artisanal fishermen 

- Valuation of products   ; 

- Socio-economic promotion of fishermen   ; 

- South-South cooperation development. 

- Seminar on " Quality Assurance and Health Security, 

Essential Elements for Promoting the Marketing and 

Consumption of Fishery Products " 6-7 December 2017, 

Casablanca - Morocco 

- Improvement of actors from ATLAFCO member countries in the use of fish 

products (handling, packaging, processing ...) and their marketing ( all 

requirements, constraints ...)   ; 

- The main recommendations of this seminar for a better promotion of the 

marketing and consumption of fishery products   : 
  

  Master the data of quality assurance and safety   ; 

 Encourage the creation of instruments to share relevant processes in 

quality control systems through the exchange of experience and 

expertise. 



STRATEGIC AXIS III   : PROMOTING REGIONAL TRADE IN FISHERY PRODUCTS 

  

GLOBAL OBJECTIVE: III.1 - Better exploitation of the benefits of the fisheries sector through trade in employment, food and 

nutrition security, poverty alleviation and contribution to economic growth. 

SPECIFIC OBJECTIVE   : III.1.A - Regional Trade Development 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Supporting the participation of Member States in the 4th 

Edition of Halieutis , 15-19 February 2017, Agadir - 

Morocco 

- Promotion of fisheries products and related economic activities of fisheries and 

aquaculture regionally and internationally   ; 

- Adoption of standards of quality, hygiene and certificates of origin and 

traceability   ; 

- Promotion of intra-regional and international trade in fishery products of MS. 

- ATLAFCO / FCWC Convention, on Supporting 

"Promotion of Trade and Commercial Information of 

Fishery Products in West Africa " , 14 October 2017 

- Development of commercial information of fishery products for better access to 

regional and international markets. 

  

GLOBAL OBJECTIVE   : III.1 - Better exploitation of the benefits of the fisheries sector through trade in employment, food and 

nutrition security, the fight against poverty and contribution to economic growth. 

SPECIFIC OBJECTIVE: III.1.B - Promotion of responsible and fair trade in fishery products 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Workshop on " Improving the quality and safety of 

products for better access to regional markets " , for the 

benefit of the RAFEP network, Agadir - Morocco, 17-18 

February 2017 

- Identification of constraints, ways and means to promote mechanisms for the 

development of intra and inter-regional fish trade. 

  

 



STRATEGIC AXIS: IV- STRENGTHENING THE ATLAFCOT GROUP IN THE INTERNATIONAL FISHERIES BODIES 
  

GLOBAL OBJECTIVE   : IV.1 - Promoting the harmonization and coherence of fisheries policies 

SPECIFIC OBJECTIVE: IV.1.A - Harmonization of positions in international bodies 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation in " UN High Level Conference to Support 

the Implementation of Sustainable Development Goal 

14 "  New York (United States), 5-9 June 2017 

- Strengthening the Africa  voice  : 

  Strengthen the participation of MS in the decision-making process; 

  Coordinate positions at the level of international fisheries bodies   ; 

  Improve advocacy capacity   ; 

 Create synergies and complementarities in programs at 

the regional level. 

- Supporting the participation of Member States in " the 

meeting of the WG in charge of amending the ICCAT 

Convention " , 26 June 2017, Madrid - Spain 

  

- Supporting the participation of Member States 

Participation in the " 3rd ICCAT Meeting on the ad hoc 

Working Group on Fish Aggregating Devices 

(FADs) " ,11-12 September 2017, Madrid - Spain 

 

- Supporting the participation of Member States in " the 

25th Meeting of ICCAT " , 14-22 November 2017 

Marrakech - Morocco 

- Ensure active participation of Member States   ; 

- Advocacy of the MS. 

  

 

 

 

 



GLOBAL BJECTIVE   IV.2 - Strengthening integration and regional cooperation  

SPECIFIC OBJECTIVE  : IV.2.A - Promoting synergies and complementarities at regional level 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 3
rd

 Coordination meeting between the Institutions and 

Regional Fisheries Organizations operating in 

the ATLAFCO area, 18 February 201 7, Agadir - 

Morocco 

- Strengthen cooperation and coordination between RFOs and sub-regional 

institutions operating in the ATLAFCO region; 

- Pooling of means ; 

- Harmonization of activities ; 

- Rationalization of expenses 

- Contribution to workshop " The   Fisheries in Africa and 

the Turkish Approach ", February 22, 2017, Istanbul, 

Turkey 
 

- Working visit to AU-IBAR headquarters, March 21, 

Nairobi – Kenya 
 

-  Participation in the Consultative Meeting 

on "Establishing a Coordination Mechanism for the 

Common Position and the Voice and Support of 

Member States in the Implementation of Regional 

Fisheries Management Organizations"   " , 22-25 March 

2017, Mombassa –Kenya 
 

- Participation in the »coordination committee of the 

SRFC», 11-12 April 2017, Dakar - Senegal. 

- 10CM FCWC , December 12-15, 2017, Abuja – Nigeria 
 

- Participation in the " 3 rd FishGov and FishTrade 

Program Steering Committee Meeting " , 17-19 May 

2017, Maputo – Mozambique 
 

- Participation at the 2 nd General Assembly of the 

African Platform for Regional Institutions of Fisheries 

and Aquaculture and Aquatic Systems, 13-15 September 

2017 Accra - Ghana 

- Strengthen cooperation and coordination between the institutions   ; 

- Regional intergovernmental and non-governmental   ; 

- Strengthen the linkage between RFOs and regional economic integration 

organizations   ; 

- Strengthen South-South cooperation. 

 

 



STRATEGIC AXIS: V- SAFETY OF VESSELS AND SEAFARERS 
  

SPECIFIC OBJECTIVE   : V.1- Development of rescue capabilities 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Training Session on " The Function of Maritime Rescue 

Mission Coordinator ", 23-25 May 2017, El Jadida - 

Morocco 

- Training for building the capacity of the rescue services of the African region for 

better relief of human lives. 

- Information and techniques enabling the coordinator of the maritime rescue 

mission operating at the maritime rescue coordination center to fulfill their 

mission properly when receiving a distress message at sea. 

  

 SPECIFIC OBJECTIVE   : V.2- Fight against maritime piracy 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Days of reflection on " Maritime piracy off the Atlantic 

coast of Africa   : extent and prospects for a more 

effective struggle " , 18-19 September 2017, Tangier - 

Morocco 

- Debate on the phenomenon of piracy under the angle of international law 

- Analyze origins, nature, extent and impacts 

- Economic and social aspects of maritime piracy in the countries of the region. 

- Review the initiatives and mechanisms put in place in the region to combat the 

phenomenon by referring to experiences in other regions (Indian Ocean) 

- At the end of the meeting, the participants made recommendations that they 

agreed to record under the title "Tangier Call for Safety and Security in 

Maritime Areas in Africa". 

  

  

  



OTHER ACTIVITES   :   VI 

  

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- 9
th

 meeting of the Joint Committee on 21-22 

December 2017, Marrakech - Morocco 

- Annual meeting established by the ATLAFCO-OFCF Agreement for the follow-

up of the actions carried out under the FPF and the programming of the activities 

for the following year. 

- Participation in " the meeting of the Annual Consultation 

between ATLAFCO and LDAC " 23-25 January 2017, 

Vigo - Spain 

- Annual meeting established under the LDAC / COMHAFAT MoU for better 

collaboration between the two parties to achieve common goals and objectives. 

  

www.atlafco.org 

SSOURCES HALIEUTI  

http://www.atlafco.org/


  

CONFERENCE MINISTERIELLE SUR LA COOPERATION HALIEUTIQUE ENTRE LES ETATS AFRICAINS RIVERAINS DE L’OCEAN ATLANTIQUE 
 
MINISTERIAL CONFERENCE ON FISHERIES COOPERATION AMONG AFRICAN STATES BORDERING THE ATLANTIC OCEAN 
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STRATEGIC AXIS: I- CONSERVATION AND SUSTAINABLE USE OF FISHERY RESOURCES 
  

GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   : I.1.A   - Improvement of fisheries management 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation of ATLAFCO, Crans Montana 

Forum, March 15-20, 2018, Dakhla, Morocco 

- Forum organized under the theme of “Africa and South-South Cooperation” is an 

opportunity for representatives of member countries of ATLAFCO and the RFBs  to 

exchange with senior government officials on issues related to governance in general and 

on "the economics of the oceans and the fisheries sector’’ 

  

GLOBAL OBJECTIVE I.1   : Ensure the sustainable exploitation of the resource 

SPECIFIC OBJECTIVE   I.1.B - Fight against IUU fishing 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- REFMA: " Maritime training and strengthening 

of the monitoring, control and surveillance (MCS) 

system for fishing activities in the ALAFCOT 

zone "  

- REFMA Bureau Meeting, May 2018, Casablanca 

- Morocco 

- Raising awareness of the training institutes, members of the REFMA to the IUU fishing 

problem in the ATLAFCO area, for a greater involvement of this network in the capacity 

building of the staff responsible for surveillance for a more effective fight against this 

scourge; 

- Supporting  the implementation of regional programs: 

       Regional Onboard Observation Program 

       Regional Harmonized Port Inspection Program 

- Capitalize on regional initiatives and coordination of institution interventions for the 

implementation of the Regional Harmonized Port Inspection Program 

- Restitution Meeting " Study for the Establishment 

of a Regional Harmonized Port Inspection 

Program in the ATLAFCO Zone " 12-13 March 

2018, Rabat, Morocco 

  

- Technical validation meeting of the study commissioned by ATLAFCO, as part of the 

fight against IUU fishing through the strengthening of MCS tools for fishing activities at 

regional level 

-  Strengthen the capacities of actors involved in the fight against IUU fishing    



- The action plan recommended for the implementation of PRHIP is based on the sub 

regional initiated dynamics ( RFOs ) , and on the experiences of the States   : 

       Strengthening national inter-agency cooperation mechanisms    

       Skills development (port inspectors)    

       Support to operational inspection procedures (Regional Registers, information 

exchange ...)    

       Harmonization of prosecution measures for offenders 

- Strengthen cooperation and regional coordination of monitoring control and surveillance of 

fisheries by the Establishment of a Regional Harmonized Port Inspection Program 
 

- Participation in the meeting on the sustainable 

use of living aquatic resources, Tokyo, Japan, 18-

23 May 2018 

- The symposium on the principle of sustainable use of living aquatic resources aims to: 

 Raise awareness of the importance of this principle and food and nutrition 

security for coastal states  

 Coordinate the position of the States in favor of this principle in the perspective 

of the next deadlines (IWC, CITES ...) 

  

GLOBAL OBJECTIVE   : I.2 - Providing States with the visibility needed to better manage the sector 

SPECIFIC OBJECTIVE   : I.2.A - Promotion of scientific knowledge 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Participation in the IWC  Scientific Committee: 

23April- 08May 2018 Bled, Slovenia 

  

- Participation of 2 researchers from countries members of the ATLAFCO to the 

deliberations of the scientific committees    

- Involvement in the decision-making process    

- Improve scientific capacities. 

- Participation in the " International Conference on 

the Ocean, Climate and Ecosystems " , 17-24 

April 2018 Lanzarote, Spain 

-  Reflection on the functioning of the tropical Atlantic climate in order to improve its 

understanding and strengthen our capacities to predict it as well as its impacts, paying 

particular attention to the fishing communities of Atlantic Africa  

  



 

 

STRATEGIC AXIS   : II-   IMPROVING THE PERFORMANCE OF THE SECTOR 

  

 GLOBAL OBJECTIVE : II.1 - Strengthen the contribution of the fisheries sector to : poverty reduction, food and nutrition security and 

wealth creation 

SPECIFIC OBJECTIVE   II.1. A - Promote the professionalization of the sector 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Training session " New information and 

communication technologies -ICT- serving 

African women operating in the fishing 

sector " 24-25 April 2018, Larache, Morocco 

  

- Strengthening the managerial capacities of women in the fisheries sector and related 

activities  ; 

- Promote the use of new information and communication technologies to improve the income 

and living conditions of women in fishing  ; 

  

- The formulation of recommendations to strengthen this network in its action for women in the 

sector for a better recognition of their place by the authorities, more autonomy and increased 

defense of their interests ; 

  

- Renewal of the Bureau.  

- Debate on "The RAFEP, a sustainable 

initiative, for recognition of the role and 

place of women in the fisheries sector in 

Africa" 11-12 June 2018 Rabat, Morocco, 

and 

-  General Assembly Meeting of the RAFEP 

  

  

  

 

 

 

 

 

 



 

 

STRATEGIC AXIS: IV- STRENGTHENING THE ATLAFCO GROUP IN THE INTERNATIONAL FISHERIES BODIES 
  

GLOBAL OBJECTIVE   : IV.1 - Promoting the harmonization and coherence of fisheries policies 

SPECIFIC OBJECTIVE: IV.1.A - Harmonization of positions in international bodies 

ACTIVITIES SUMMARY / RESULTS / RECOMMENDATIONS 

- Attending the meeting of the WG to amend the 

ICCAT Convention, 23-26 May 2018, Funchal - 

Portugal 

- Strengthening Africa's voice in international bodies    

-  Advocacy of the MS 

  

GLOBAL BJECTIVE   IV.2 - Strengthening integration and regional cooperation 

SPECIFIC OBJECTIVE   : IV.2.A - Promoting synergies and complementarities at regional level 

ACTIVITIES SUMMARY / RESULTS AND RECOMMENDATIONS 

- 4th Coordination Meeting between the 

Institutions and Regional Fisheries Organizations 

operating in the ATLAFCO zone, March 11, 

2018, Rabat, Morocco 

- Strengthen cooperation and coordination between RFOs and sub-regional institutions 

operating in the ATLAFCO region    

- Strengthen regional integration between RFOs, Regional Economic Integration 

Communities (ECOWAS, ECCAS), AU / IBAR 

- Participation in Consultative Workshop on 

“Fisheries Access Agreement, Minimum Terms 

and Condition, Fisheries International 

Instruments and Regional Fisheries Management 

Organizations” 16-19 April 2018 Nairobi, Kenya 

- Strengthen regional cooperation for the rational management of shared fisheries resources 

in Africa   : 

       Establish a framework for regional management of access to fisheries; 

       Operationalize the Common Position Coordination Mechanism and strengthen the 

African voice for the implementation of RFMO recommendations and resolutions 

by AU Member States within existing structures 

- Participation in the Inter sessional Meeting of 

ICCAT Subcommittee 2, 04-08 March 2018 

Madrid, Spain 

- Strengthening Africa's voice in international forums dealing with fisheries issues 

- Advocacy of MS 

  

 

  



OTHER ACTIVITIES: V 
  

ACTIVITIES SUMMARY / RESULTS AND RECOMMENDATIONS 

- Participation in the annual LDAC/ATLAFCO 

coordination meeting, & 

-  Meeting with the department of the Ministry of 

Agriculture, Fisheries and Environment of Spain 

- 31 January 2018, Madrid - Spain 

-  Coordination meeting in application of the provisions of the MoU signed between the 

LDAC and the ATLAFCO to make the review of joint activities over the past year and 

adopt an action plan of common interest for the year to come 

 


