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I.INTRODUCTION 
 
Present throughout the value chain, particularly in post-harvest activities, 

African women are key players in fishing activities. Their situation 

nevertheless remains characterized by the persistence of poverty and 

precarious living conditions, gender discrimination, low empowerment and 

widespread illiteracy. African women active in the fishing sector still face 

major constraints. Indeed, and despite their central role, they have to face 

many challenges, such as difficulties in accessing resources, financing, 

difficult working conditions, lack of control over marketing circuits, etc… 

In addition, they must reconcile their responsibilities within the household 

(education and management of finances), and at the community level 

(holding local and traditional knowledge), with those of running a business. 

To face this situation, the fishing cooperatives by a certain number of 

advantages which they present, seem to be part of the solution, for a 

durable development of the work of the African women in the activities 

related to fishing, in particular at the level of the artisanal segment, by 

significantly improving their economic and social situation. 

Conceptually, a cooperative is an autonomous association of people 

voluntarily brought together to meet their common economic, social and 
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cultural needs and aspirations through a collectively owned and 

democratically controlled enterprise. 

 
It is a values-based and principle-driven organization. It is by nature a 

form of sustainable and participative activity. It emphasizes job security 

and improved working conditions and offers competitive wages, as well as 

income support through profit sharing and dividend distribution. The 

cooperative enterprise promotes knowledge, the practice of democracy 

and social inclusion. Furthermore, cooperatives have demonstrated their 

resilience to economic and financial crises. 

As a result, cooperatives are well placed to contribute to the fundamental 

objectives of economic, social and environmental sustainable 

development as well as to the governance agenda, if only because they 

are environmentally conscious enterprises. economic advancement of 

their members while satisfying their socio-cultural interests and protecting 

the environment. 

 
II- CONTEXT 
 
Throughout the ATLAFCO region, women are omnipresent and constitute 

an essential actor in the sale of fish, its processing, its transport to the 

market and other support activities. 

Despite this important role in the value chain and due to the lack of 

technical and organizational capacities, the observation is that female 

leadership is almost non-existent in the fisheries sector. 

Moreover, the insignificant financing of women's activities, the difficult (if 

not impossible) access to credit and the illiteracy of women, which make it 

difficult to defend their rights and interests, do not make it possible to 

achieve the various SDGs and in particular: 

 SDG 1 on reducing poverty and improving living conditions;  

 SDG 4 concerning the strengthening of managerial capacities 

(leadership); 

 SDG 5 on gender equality and women's empowerment; 

 SDG 8 on job creation. 

III. EXPECTED RESULTS 

 
It turns out that the objectives as specified above are precisely the results 

expected by the Workshop/training organized by ATLAFCO, namely: 



Workshop : Cooperatives, a path to sustainable development for the benefit of women in the artisanal fishing 
sector in the ATLAFCO Larache region June 15, 16 and 17, 2022 

 

- Poverty reduction; 
- Gender equality; 
- Job creation ; 
- Empowerment of women; 
- Strengthening of managerial capacities (leadership); 
- Improvements in living conditions. 

 
To this effect, it is clear that only the union around the cooperative will 
allow women to join forces and move towards the objectives of sustainable 
development. 
 
V. Objectives of the Workshop 
 

1.  General objective : 
Make women more aware of the advantages of their organization in 
cooperatives as well as their contribution to socio-economic 
development and the achievement of the objectives for sustainable 
development. 
 

2. Specific objectives of the workshop: 
- Stimulate the creation of cooperatives by highlighting the 

advantages of joining a cooperative; 
- Position cooperatives as the architects of sustainable 

development; 
- Promote the formation and growth of cooperatives. 

 
VI. WORKSHOP PARTICIPANTS  
 
Women members of RAFEP and other resource persons. 
 
VIII. DURATION, DATE AND LOCATION OF THE WORKSHOP  
 
1. Duration : 

Three (03) days.  

2.Date 
June 15, 16 and 17, 2022. 
3. Location: 

Larache 

  


