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I.INTRODUCTION  
 

Fisheries and aquaculture are a source of health, wealth, nutritional security and jobs for 

African countries. Fish is one of the most traded food products in the world. It is particularly 

important for African countries because it creates jobs and contributes significantly to 

reducing extreme poverty, building climate-resilient communities, food security and strong 

economies for millions of Africans. An FAO study shows that the fisheries sector as a whole 

employs 12.3 million people as full-time fishers or full-time or part-time processors, 

representing 2.1% of Africa's population aged 15 to 64 years old. Fishermen represent half of 

all people engaged in the sector (42.4% are processors and 7.5% work in aquaculture). About 

27.3% of those engaged in fisheries and aquaculture are women, with marked differences in 

their proportion among fishers (3.6%), processors (58%) and aquaculture workers (4%). 

 

The World Bank estimates that an additional $300 million in annual value-added revenue 

could be created through better governance, enforcement of rules and regulations, and better 

management of the fisheries sector. For example, according to the FAO, in just two years, 

Sierra Leone increased its fish catch by imposing a six-nautical-mile trawl-free zone. 

The new trend resulting from the Covid-19 pandemic situation is already having an impact on 

the fisheries and aquaculture sector and on the management of fisheries resources, at various 

levels, from regulations to operations and activities to national and even supranational 

policies. It is therefore essential to take this and other potential effects into account in new 

approaches to fisheries issues. 

 

Illegal fishing, overfishing, climate change leading to rising sea temperatures, declining 

catches, poor management and weak governance are all leading to lower yields. 

 

This is having a major impact on small-scale fisheries and aquaculture, which are vital 

sectors for local communities and national economies. In fact, 2022 has been declared by the 

UN as the ‘’International Year of Artisanal Fisheries and Aquaculture’’ (IYAFA). 

 

II. CONTEXT AND BACKGROUND 
 

Fishing is one of the key sectors of the economy of the African continent. Sea fishing alone 

lands millions of tons of fish products every year. Catches are often over 400,000 tons 

between Morocco, South Africa, Nigeria, Mauritania, Senegal, Ghana and Namibia. Inland 

fishing, on the other hand, is practiced mainly in rivers and the Great Lakes. 

 

However, illegal, unregulated and unreported (IUU) fishing disproportionately affects 

communities, their economies, food security and contributes significantly to extreme poverty. 

As foreign countries illegally step up their efforts to continue dwindling Africa's fish supply, 

their impact on marine life and habitats is also worsening. The abundance of fishing vessels 

and trawls in African coastal waters is particularly damaging to marine life. In many cases, 

affected areas are trawled repeatedly before the seafloor has enough time to recover. 

Today, Today, both in Africa and worldwide, there is a stagnation or even a decrease in 

catches from both marine and inland fisheries. For many specialists, IUU fishing is the cause 

of this drop in catches. Present in all types of fisheries and in several dimensions, this illegal 

fishing takes place both on the high seas and in areas under national jurisdiction. It involves 

all aspects and stages of the catching and use of fish, and is sometimes associated with 

organized crime. 

On the African continent, IUU fishing is accelerating the depletion of fishery resources. In 

West Africa alone, this practice is estimated at 30% of fishing activities. It generates losses 
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estimated at 1,350 billion FCFA in revenue. Not to mention the innumerable ravages on the 

activities and the survival of small-scale fishermen and fish farmers. 

With the prevalence of Covid-19 and/or the post-Covid-19 context, a new normality has 

emerged. While some believe that a return to the pre-Covid-19 normality will take time, 

others believe that the new conditions are irreversible. 

We are now experiencing restrictions that require a reframing of our approaches and 

programs. Some objectives need to be rethought at a time when many activities are being 

virtualized. The various professions are called upon to readapt, including communication 

actors, who are called upon to constantly update their knowledge, techniques, methods and 

tools. 

Faced with this situation of overexploitation and dwindling resources, important decisions 

have been taken by various States, alone or in cooperation, to combat this scourge. This 

willingness of States to fight against IUU fishing must be accompanied by effective and 

efficient communication. To this end, the various stakeholders in the sector (the 

administration, associations, the private sector, partners, the media, etc.) must be given the 

opportunity to meet and exchange views. 

 

It is within this framework that the Ministerial Conference on Fisheries Cooperation among 

African States bordering the Atlantic Ocean (ATLAFCO), in partnership with the Media 

Observatory for Sustainable Fisheries in Africa (MOSFA), intends to organize a Workshop 

regional capacity building program for journalists and communicators who are members of 

the MOSFA of countries in the ATLAFCO zone, on the sustainable management of fisheries 

resources and the fight against IUU fishing. Likewise, it will be an opportunity to immerse in 

the issues of the celebration of the IYAFA in 2022. 

 

This activity is in line with the three-year Partnership Agreement signed between the two 

parties in October 2018 in Rabat (Morocco), renewed in October 2021. 

 

On the sidelines of the Agadir Workshop, MOSFA will hold its General Assembly in a 

hybrid mode, both face to face and via video conference for remote participants. 

 

III. WORKSHOP OBJECTIVES  

 

1. General objective 

The general objective of this workshop is to build the capacity of journalists and 

communicators who are members of the MOSFA from the ATLAFCO area on the 

sustainable management of fisheries resources and the fight against IUU fishing. 

 

Ultimately, it will be about empowering them to be part of the solution to help change 

fisheries mindsets and practices on the continent and to develop a common vision on the 

challenges of artisanal fishing and aquaculture, in line with the celebration of IYAFA 2022. 

 

The workshop will provide new insights into the fisheries sector and the communication tools 

needed to present the most pressing issues of fisheries and related coastal issues, climate 

change, erosion, land use planning and aquaculture issues such as pollution and fish diseases. 

 This workshop will also include media and technical approaches to increase and update 

knowledge and professionalism regarding radio, television, print media, blogs, podcasts, 

websites and online media in general, to better address fishing issues. 

  

Lessons learned from this workshop should provide journalists and communicators with a 
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strong professional capacity and credibility to inform governments, seafood companies and 

fishers about the importance and urgency of improving fisheries and aquaculture 

management, so that demand for fish is satisfied in a sustainable manner, new jobs are 

created, food security strengthened, and incomes improved (those of individuals, 

organizations and States). They will also generate a better understanding of the reality and 

potential of artisanal fisheries and aquaculture on the continent. 

 

 

2. Specific objectives of the workshop 

 

The specific objectives are as follows: 
 

a) Provide journalists and communicators with information on sustainable resource 

management, and IUU fishing and its consequences; 

(b) Provide guidance on existing legal frameworks at the international and regional levels; 

c) Present a global, concerted, coherent and coordinated approach that improves fishing 

conditions, environmental and socio-economic development, as well as the capacity to 

generate wealth from sustainable governance of the fisheries sector in Africa; 

d) Present the challenges of artisanal fishing and aquaculture and the articulations of the 

celebration of IYAFA 2022; 

e) Share comparative experiences on media coverage of fisheries issues; 

f) Strengthen the skills of participants in terms of investigation, writing, and use of ICT for 

fisheries issues; 

g) Strengthen the capacities of participants in the collection, management and use of data to 

enhance their media and communication productions; 

h) Promote collaboration and interface between journalists and communicators on the one 

hand, and experts/specialists on the other; 

i) Sensitize participants to the need for readjustment and reframing in the new context of 

Covid-19: use of virtual and network tools; 

j) Create a consultation framework for regular media coverage of fishing issues in the 

respective countries of the participants, and even beyond. 

 

IV. WORKSHOP TOPICS 

 

The following issues will be discussed during the workshop:  

 

a) Facilitating the access of journalists and communicators to accurate information from 

reliable sources and institutions;  

b) Regional cooperation for sustainable fisheries in Africa;  

c) IUU fishing;  

d) Maritime fishing and aquaculture,  

e) Artisanal fishing;  

f) Protection of biodiversity;  

(g) Maritime piracy; 

h) Monitoring, control and monitoring of fishing activities; 

i) Artisanal fishing and aquaculture, and IYAFA 2022 issues;  

j) Activities of ATLAFCO and contribution of MOSFA;  

k) Mutual support and lasting collaboration between ATLAFCO and MOSFA;  

l) Role of the media in the governance of the fisheries sector;  

m) Covid-19 constraints on fisheries communication approaches 

n) Networking of journalists and communicators from ATLAFCO zone;  
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o) Dissemination and promotion of best practices for sustainable fishing and the fight against 

IUU fishing. 

 

The above concerns could be grouped into sub-themes as follows: 

 

1. Ravages of IUU fishing in Africa; 

2. Status of regional cooperation in fisheries management in Africa; 

3. Communication strategies for sustainable management of fishery resources in ATLAFCO 

zone; 

4. Fight against IUU fishing: communication strategy for proper harmonization of fisheries 

monitoring, control and surveillance policies of countries in the ATLAFCO zone; 

5. Promotion of artisanal fishing and aquaculture, and issues of the celebration of IYAFA 

2022; 

6. Practical case: development of digital tools at the service of a sustainable fishing issue 

(familiarization with the CMS WordPress + its concrete uses at the MOSFA) 

 

V. EXPECTED RESULTS OF THE WORKSHOP  
 

At the end of the workshop, the organizers expect the following results, among others: 

a) Journalists and communicators better understand the issues of sustainable management of 

fisheries resources and the challenges of the fight against IUU fishing on the continent; 

b) The participants have new techniques for the media and communication treatment of 

fishing issues, in particular the animation of blogs and websites, and the efficient use of 

social networks, etc. ; 

c) The legal instruments for fisheries management are explained for communication 

professionals; 

d) Participants present concrete approaches to promote artisanal fisheries and aquaculture, 

with involvement in the celebration of IYAFA 2022; 

e) Participants are better sensitized and prepared to work in the context of the Covid-19 

pandemic with its new requirements; 

f) The partnership between ATLAFCO and MOSFA is strengthened, with concrete 

provisions; 

g) A platform is created for the follow-up of the resolutions of the workshop. 
h) MOSFA members hold a general assembly, via video conference 
 

VI. WORKSHOP ORGANIZATION 
 

a) The workshop will take place in three formats: plenary presentations and discussions; 

work in workshops; field trips and restitution. 

b) The presentations and animation of the workshops will be made by experts from 

ATLAFCO and MOSFA. 

c) The plenary sessions will be broadcast by videoconference, and broadcast live on digital 

platforms (MOSFA and ATLAFCO). 

d) The sites of the descents on the ground will be the object of a preliminary location, by a 

ATLAFCO-MOSFA team. 

e) Field visits, with media coverage, will be organized on the identified sites.  

f) Material preparation and logistics will be provided by ATLAFCO, in collaboration with 

OPMDA, whose teams will be present in Dakar a few days before the event. 

g) The other resource persons will be chosen by ATLAFCO. 

h) ATLAFCO will expedite the consular formalities (with support from MOSFA if 

necessary).  

i) Simultaneous French-English interpretation will be provided during the sessions.  
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VII. WORKSHOP PARTICIPANTS  
 

The workshop is intended for journalists and communicators, members of the MOSFA and 

nationals of the ATLAFCO zone. 

The list of face-to- face participants is proposed by the MOSFA: 22 members of this 

association (one for each of the countries in the ATLAFCO zone), and three resource 

persons. That is a total of twenty-five (25) people. 

 

NB: Some of the 22 participants will make presentations, in plenary sessions or in 

workshops. 

Other participants will follow the workshop by videoconference: MOSFA members, 

ATLAFCO staff, partners and various experts. 

 

VIII. DURATION, DATE, MODALITIES, AND LOCATION OF THE WORKSHOP  

 

1. Duration  
To efficiently complete all the proposed activities, the workshop will last three (03) days.  

 

2. Date 
The workshop will take place from Thursday 05 to Saturday 07 May 2022.  

 

3. Modalities 

Each participant must bring a portable computer (laptop) for the demonstration sessions and 

Web training. 

The workshop will take place in hybrid mode (face-to-face and virtual), with 

videoconference interventions, and live broadcasts on digital platforms (MOSFA and 

ATLAFCO). 

 

4. Location 
The workshop will take place in Agadir. 

This city, found in the South of Morocco, offers a variety of sites, institutions and activities 

related to fisheries activities; this will facilitate the organization of field activities. 
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WORKSHOP AGENDA (DRAFT) 

 

   

 

DATES AND 

TIMES 

 

ACTIVITIES  

 

RESPONSIBLE / 

COMMENTS 

 

Standby (Day -1) 

Monday April 18, 

2022 

 

Welcome and installation of participants 

 

ATLAFCO/MOSFA 

 

DAY 1 – Thursday 05 May 2022 

 

08:30 - 09:00 

 

Arrival and registration in the conference room 

 

ATLAFCO/MOSFA 

 

09:00 – 09:30 

- Opening ceremony : 

- Speeches 

- ATLAFCO, Presidency 

- ATLAFCO, Executive 

Secretary 

- MOSFA, Coordinator 

 

9:30-10:00 

 

- Overview of the workshop program and adoption 

- Appointment of Rapporteurs 

 

ATLAFCO/MOSFA 

- Individual presentations and expectations Participants 

BASIC INFORMATION 

10:30 - 11:00  Presentation of ATLAFCO and MOSFA ATLAFCO/MOSFA 

11:00 - 11:15  Coffee break  

11:15 - 11:45  The sustainable development of the fishing sector in the 

ATLAFCO area: Assets and threats  

ATLAFCO (Mr. 

Mohamed Sadiki ) 

 

11:45 - 12:15  

- IUU fishing: a scourge that particularly affects 

developing countries 

- Fight against IUU fishing: international legal 

instruments and current status 

 

ATLAFCO ( Mr. Naji 

Laamrich ) 

 

12:15- 12:45  

Sustainable management of fisheries resources and the 

fight against IUU fishing: what communication strategy 

for countries in the ATLAFCO zone? 

 

MOSFA (Mr. Ashok 

Taluck beeharry ) 
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12:45 - 13:15  

What communication for a good harmonization of 

fisheries monitoring, control and surveillance policies: 

the case of the Sub-Regional Fisheries Commission 

(SRFC), ATLAFCO partner  

 

MOSFA (M. Aidara 

Talibouya ) 

13:15 - 14:30  Lunch  

 

 

14:30  - 15:00  

Status and challenges of artisanal fisheries and 

aquaculture in Africa; 

Issues and priorities for the celebration of IYAFA 2022 

in Africa. 

Mr. Gaoussou Gueye  

(President CAOPA and of 

the ANE Fisheries and 

Aquaculture Platform in 

Africa) 

15:00 -15:30  Co-management model adapted to artisanal fisheries in 

West Africa: the case of Senegal 

 

Dr Moustapha KEBE 

(Consultant) 

15:30 - 16:00  The impact of video in the communication strategy to 

Promote the Voluntary Guidelines for Sustainable 

Artisanal Fisheries in Africa 

MOSFA ( Mr. Naoufel 

Haddad ) 

16:00  - 16:15  Coffee break  

16:15 - 16:45 Media support for a national project: the case of the 

“Plan Halieutis ” in Morocco 

MOSFA (Mr. Halim 

Hamid) 

 

16:45  - 17:15  

Development of communication strategies and plans for 

fisheries: the MOSFA experience 

MOSFA (Mr. Naoussi 

André) 

 

17:15 - 17:45  

Communication for the sustainable development of 

fishing: what complementarity between ATLAFCO and 

MOSFA? 

ATLAFCO (Mr. 

Mohamed Sadiki ) 

17:45 - 18:15  Concrete uses of WordPress and digital tools by the 

MOSFA  

MOSFA (Mr. Naoufel 

Haddad)  

DAY 2 - Friday 06 May 2022 

08:45 - 09:00 Day 1 Recap and Day 2 Preview Rapporteurs 

09:00 - 09:30 Communication and sustainable development of 

aquaculture in Africa 

MOSFA ((Mr. Thanguy 

Agoï).) 

 

09:30 – 10:00 

International fisheries governance: ATLAFCO, an actor 

in strengthening the "Voice of Africa" 

ATLAFCO (Mr. 

Mohamed Sadiki ) 

10:00 – 10:30 Role and new challenges of the media in the governance 

of the fisheries sector 

MOSFA (Mr. Ashok 

Taluck beeharry ) 

10:30 - 10:45  Coffee break  
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10:45  - 11:15  What communication for more visibility of ATLAFCO's 

activities? 

MOSFA (Mr. Claude 

Tenkeu) 

11:15 - 11:45  Perspectives for the MOSFA: 2022 action plan and 

avenues for partnership 

MOSFA (Mrs. Ashok 

Beeharry / Claude 

Tenkeu) 

11:45  - 13:30  Preparation of workshop resolutions by the 

Rapporteurs 

Committee of Rapporteurs 

13:30 - 14:30  Lunch  

 

14:30 - 15:15  

- Restitution of the work by the Rapporteurs; 

- Adoption of Resolutions;  

- Constitution of the Platform for monitoring the 

Resolutions of the workshop and strengthening 

ATLAFCO-MOSFA collaboration  

 

15:15. - 15:30. Coffee break  

15:30  - 17:30 - MOSFA’s General Assembly (face to face + 

visioconference Zoom) 

 MOSFA 

DAY 3 - Thursday 05 May 2021 

 

 

08:30-13:00 

 

 

 

Field visit 

Visit of the landing point in Imourane, north of Agadir 

 Closing ceremony and presentation of Certificates of 

Participation 

 

ATLAFCO 

MOSFA 

Lunch 

END OF WORKSHOP 

 

 

 

 


