
MATRIX OF THE JOINT PROGRAM

Strategic objective Specific objective Result Activities Organisation responsible of the activity stakholders 
Potential external partners 

(PEP)
 Estimated budget Estimated schedule

-Set up a regional plan for the Management of  shared stocks  Fisheries Capacity 

-Set up and support the implementation of a regional strategy for the coordination

of the Monitoring, Control and Surveillance (MCS) of Fisheries.

-Establish a protocol for sharing, exchange and dissemination of scientific

knowledge on the fisheries in general and the stocks of common interest in

particular.

-Set up a regional program to combat IUU fishing

- Workshop on the adoption and implementation of international and regional legal 

instruments for responsible fisheries.

-Develop advocacy strategies for a better recognition of the artisanal fisheries and

a greater participation in the fisheries public policies.

-Support the process of creation of a Regional Center of Excellence in aquaculture;

-Set up a network of public institutions dedicated to aquaculture.

-  Organize a regional workshop for the harmonization of trade in fisheries 

products systems encompassing the regional fisheries institutions, competent 

regional economic integration organizations, and the Member States. 

-Strengthen the cooperation between research institutions and establishment of 

scientific programs and common research. 

- Participate in and contribute to the work of the African Platform for the fisheries, 

aquaculture, and management of aquatic systems regional institutions 

3. The Sustainable Development 

of Aquaculture  

1. The conservation and 

sustainable use of resources 

Improve the sustainable management  resources 

through the fisheries management, the development 

of knowledge and the monitoring, control and 

surveillance

The tools and mechanisms for the management of fisheries resources 

are promoted at the regional scale and the modalities of their 

implementation created and shared

-  Develop a mechanism for ensuring the consistency of public policies to fisheries 

and aquaculture and support its implementation in the area ATLAFCO.

-Examine the consistency of aid, initiatives and support projects existing in the 

region; 

2. The Sustainable Development 

of Artisanal Fisheries

-Support of the participatory research process at the Sub-regional and regional

levels to improve knowledge on fisheries and aquaculture through a valorization

of the knowledge and experiences of communities for artisanal fishing.
The governance of the artisanal fisheries by a participatory 

management favorable to the reinforced integration of women 

Improve and strengthen the contribution of the 

artisanal fisheries to the reduction of poverty,  food 

and nutritional security and the socio-economic 

benefits for fishermen communities 

6. Awareness  and development of 

human capacities

Increase awareness on the potential and the 

importance of the sector and strengthen the 

capacities of people and institutions in the fishery 

sector to ensure the sustainable development of 

captured fisheries and aquaculture, depending on 

trends, challenges and current and emerging needs.

The technical capacity and policies of regional public and private

institutions activating in regional fisheries and aquaculture authorities

are improved. 

Restrict the free access for fishing vessels to 

fisheries resources.

4.Responsible and fair fish  trade 

and marketing 

 Promote the recovery and responsible trade of

fishery products on the entire chain of value

5. The strengthening of regional 

and sub-regional cooperation

Strengthen the cooperation between regional

institutions and their skills to achieve

common objectives in adequacy with the

sustainable use of fisheries resources.

7.  The High Seas fisheries 

The conditions of access to the fishery resources in the region 

are harmonized.

- Workshop on mechanisms for strengthening cooperation and coordination

between regional fisheries bodies and regional economic integration organizations.

-Organize a training session at the U-process to the benefit of regional fisheries 

and aquaculture institutions and the administration representatives in order to 

install among them better skills to accompany the process of change in the sector 

and to promote the mechanisms ownership by the concerned actors. 

The strategies of commercial promotion and exploitation of fisheries

products are promoted.

 The conditions for the strengthening of cooperation and

coordination between regional institutions for a better consistency of

the policies in the field of fisheries are identified and supported. 

-  Support the participation to trade fairs and exhibitions dedicated to fisheries. 

-Hold a workshop on the adoption and implementation of international and 

regional legal instruments for a responsible fishery. 

The mechanisms and structures for the development of the Sustainable 

Aquaculture at the regional  level are supported 
Development of adapted  Sustainable Aquaculture

-Organize a workshop on the implementation of plans of common facilities of the

cross-border fisheries.

-Organize a workshop of reflection on the ECO approach of systemic

management of fisheries in link with the climate change and its impacts on the

fisheries.

The improved scientific knowledge is co-produced by the research 

institutions in collaboration with the fisheries and aquaculture actors.

-Develop and implement a regional action plan for the improvement and

harmonization of statistics of fisheries and aquaculture and the creation of a

database.

- Establish a Convention on the harmonization of terms and conditions of access to 

the national and foreign fleet to the fishery resources. 


