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Extension of contract for 

Executive Secretary 

 

Points to be noted 



PERSONAL EVALUATION - Executive Secretary actions 

 
Implementing directives from the Commission/ subsidiary bodies 

 
 Oversees of a series of IWC meetings: Good 
 

 Announcement of various incidences happened: Good 
 

 Continuation of Com’s work during the pandemic: Good/Bad 
 

 Improvement of management framework: Good 
 

 Representation of IWC in other fora: Bad 
 

 Regular communication: Good 
 

 Celebration of IWC’s 75th anniversary: Good/Bad 
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PERSONAL EVALUATION - Executive Secretary actions 

 
Secretariat  
 
 Secretariat’s work throughout 1.5 years of the pandemic: Good 
 

 Secretariat review (Strategic Plan & Staff Reorg.): Good/Bad 
 

 Staff training: Good 
 

 Staff transition: Bad 
 

 Management of Secretariat property: Good 
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Points of Consideration 

 
Implementing directives from the Commission/ subsidiary bodies 
 

 Continuation of Com’s work during the pandemic: Good/Bad 
 

 Representation of IWC in other fora: Bad 
 

 Celebration of IWC’s 75th anniversary: Good/Bad 

 
Secretariat  
 

 Secretariat review (Strategic Plan & Staff Reorg.): Good/Bad 
 

 Staff transition: Bad 
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Possible Actions to be taken 

 
There is a common point for evaluations “Bad”. 
 
Deviation from the “Objectives” of the Convention, namely 
    -  Conservation of Whale Stocks 
    -  Orderly Development of Whaling Industry (Sustainable Use) 

 
YOU need to take relevant action, instead of giving Executive 
Secretary  “Blank Check”, including; 
    -  Rejection of Extension 
    -  Urge for Improvements in line with ICRW’s “Objectives” 
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