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• farming of tilapia in ponds was recorded on the continent 5000 years ago 

• traditional systems classified as aquaculture such as Acadja have also 

been practiced in West Africa 

• aquaculture as a modern-day agricultural practice, was introduced to 

the rest of Africa over time from the 1950’s 

• practice and production of aquaculture both for household food and 

income has increased, more so over the last 20 years 

HISTORY AND STATUS OF AFRICA’S AQUACULTURE 
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STATUS OF AQUACULTURE IN AFRICA 

• Aquaculture production in Africa is exceeding 2 million tonnes 
valued at nearly 3 billion USD and employing 1.2 million people. 
This accounts for approximately 3% of global production and 
accounts for 20% of the continents fish supply with a relative 
annual aquaculture growth of 10% per annum. Per capita 
consumption in Africa was averaged at 12.6kg per capita half of 
the global consumption standing at 24.4kg/per capita1.  

• FAO. 2020. The State of World Fisheries and Aquaculture 2020. 
Sustainability in action. Rome. https://doi.org/10.4060/ca9229en  

 

Two 

countries  

Nigeria – 

15% 

Egypt – 

69% 

A situation analysis: disparities in regional 

aquaculture growth 

https://doi.org/10.4060/ca9229en
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OPPORTUNITIES FOR AQUACULTURE & BLUE GROWTH 

Blue area Benguela Current LME, 

Red area Guinea Current LME, 

Green area Canary Current LME, 

Grey area Mediterranean LME, 

Orange area Red sea LME, Light 

Blue area Somali Current LME, 

Purple area Agulhas Current LME 

• Natural resource 

potential => water, land, 

climatic conditions 

• Species => indigenous 

commercial species with 

available production 

technology 

• Human resources 

potential => young 

population 

• Resources to production of 

inputs (e.g. feed) 

• markets 

1=Orange R.; 2=Limpopo R.; 3=Zambezi R.; 

4=Lake Malawi; 5=Lake Tanganyika; 6= Lake 

Victoria; 7=Lake Rudolph; 8=Lake Albert; 9=Nile 

R.; 10=Lake Chad; 11=Niger R.; 12=Senegal R.; 

13=Congo R; 14=Okavango R. 
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• farmers are pre-dominantly 

– small farmers 

– inland pond-based aquaculture 

– farm residues as inputs 

– household and farm neighbourhood/local town are primary market 

– farmer involved directly in production and marketing 

– sub-optimal yields and returns 

• systems that produce most fish on the continent 

• more capital intensive establishments closer to large cities 

• higher value inputs (feed, seed, technology) 

• more specialized production and marketing value chains 

CHARACTERISTICS OF AFRICAN AQUACULTURE 
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• Sub-optimal utilization and 

management of the available natural 

resources for aquaculture 

• Supply and access to key inputs 

notable, feed, seed, human resources, 

appropriate technology and finance 

• Producers in accessing markets 

• Inadequate physical and sectoral 

infrastructure such as weak policies 

within both the public and private 

sector 

 

CHALLENGES AFFECTING AFRICA’S AQUACULTURE 
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CAADP 

• Major goals: Agricultural transformation, wealth creation, food security and nutrition, economic growth and prosperity for all 

• Increase agricultural production by 6% 

AGENDA 
2063 

•  “AFRICA WE WANT” 

• blue ocean economy development as a priority goal towards achieving the aspiration on „A prosperous Africa based on inclusive 
growth and sustainable development‟ 

CAMFA I 
& II 

 

• CAMFA I and II: concern about poor performance of fisheries and aquaculture given their potential to contribute to the CAADP 

• Seek political solutions to major challenges: weak institutional and human resource capacity, inappropriate technology and 
limited resources 

 

PFRS 

• Overall objective is to transform Africa‟s fisheries and aquaculture for food livelihoods and wealth 

• Strategic aquaculture is to “jumpstart market-led sustainable aquaculture through a variety of strategies appropriate 
interventionist approaches, strong strategic and implementation plans 

 

ABES 

• inclusive and sustainable blue economy that significantly contributes to Africa‟s transformation and growth 

• Aquaculture development identified as contributor to blue economy growth 

AU INITIATIVES FOR THE TRANSFORMATION OF  AQUACULTURE 



www.au-ibar.org 

ISSUES GUIDELINE 

DEVELOPED 

OBJECTIVE OF THE GUIDELINES 

Poor performance and contribution of aquaculture to 

fish food supply and sectoral socio-economic indices  

despite its potential 

PFRS Strategies to jump-start market-led sustainable aquaculture 

Inability to monitor and evaluate the performance of 

the PFRS 

PFRS Guide Measurable indicators to assess the PFRS implementation outputs and 

outcomes  

Identification of priority sectoral actions to ensure 

result-oriented implementation of the PFRS 

Aquaculture 

Action Plan 

Identifies the priority actions with roadmap that need to be 

implemented to create a conducive environment to support private-

sector driven sustainable commercial aquaculture development. 

PFRS AQUACULTURE POLICY OBJECTIVE CONT.  
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PFRS AQUACULTURE POLICY OBJECTIVE 

      

Policy Objective 

Jumpstart market-

led sustainable 

aquaculture 

through 

 Variety of 

strategies 

 Appropriate 

interventionist 

approaches 

 Strong strategic 

and 

implementation 

plans 

Strategies and Actions 

Create an enabling 

environment 

Mainstream aquaculture 

strategies and plans into 

national development 

plans and CAADP 

Create an African 

Centers of Excellence for 

Aquaculture 

Increase research and 

dissemination of better 

practices 

Expected Outcomes 

Market led aquaculture 

investments operating in 

many countries 

Accelerated growth rates 

Enabling environment for 

investment and governance 

significantly improved 

PPP in aquaculture 

development significantly 

strengthened 

Strategic cooperation in 

many areas of aquaculture 

regionally 

Harmonized and coherent 

policies, institutional and 

legal frameworks for 

aquaculture in shared 

ecosystems 
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THEMATIC AREAS 

ENABLING ENVIRONMENT FOR 

INVESTMENT, GOVERNANCE 

AND GROWTH 

TECHNOLOGY 

DEVELOPMENT 

 

SERVICE TO THE SECTOR TRANS-BOUNDARY 

ECOSYSTEM MANAGEMENT 

FOR AQUACULTURE 

CAPACITY BUILDING 

 

Policy, institutional and governance 

issues 

     Legal and Policy Issues 

 

 Institutional Linkages 

 

Production and productivity Production and productivity Production and Productivity Coordination 

Access to market Research and Development 

and Transfer 

Technical Support Joint Management (Development 

issues)  

Access to resources  Utilisation of resources for 

aquaculture such as land, water 

harnessing, dissemination and 

utilisation of information, 

knowledge and skills, human 

resource development, inputs, 

value addition, marketing and 

access to market 

Financial Services Mitigation against socio-economic 

risks and changes 

Non-state actors to 

associate, provide 

services, pool resources 

for development and 

marketing, engage in 

advocacy and policy 

making 

Environmental Management Environment management Environmental management and 

Biosecurity 

Environmental and climatic risks 

and vulnerabilities 

Bio-security and public health Bio-security and public health Auxiliary Services Ecosystem management and 

zonation 

  Access to markets and trade Private and Public Sector policies   

  Access to resources for 

aquaculture activities 

Manufacture and supply of inputs 

for industry and Distribution of 

seeds and aquaculture products 

  

AQUACULTURE ACTION PLAN  
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FISHGOV 1 TRANSITIONING TO FISHGOV 2 

Activities   Outputs 

3.1. Institutional capacity and regulatory 

frameworks for aquaculture development 

  
 AU Aquaculture Action Plan 2016 – 2025 (published) 

 Guidelines for the Production, Transboundary Distribution and Trade of Aquatic Animal Seed and Brood-Stock 

(Draft) 

 Regional Guidelines for the Production, Transboundary Distribution and Trade of Aqua-feeds, Feed Ingredients 

and Feed Additives 

      

3.2. Environmental monitoring and 

ecosystems preservation in aquaculture 

practices 

  
 Regional Frameworks on Environmental Management for Sustainable Aquaculture Development in Africa 

(Published) 

 Guidelines to Support the Implementation of Africa’s Regional Frameworks on Environmental Management for 

Sustainable Aquaculture Development 

      

3.3. Aquaculture network and information 

sharing 

  

   Support to the World Aquaculture Society 2017 conference in South Africa ‘Sustainable Aquaculture – New 

Frontiers for Economic Growth – Spotlight on Africa’.   

 Support to the establishment of the World Aquaculture Society African Chapter 

 Support to Aquaculture Network for Africa (ANAF)- Institutionalized in AU-IBAR 

 Support to the formation of Regional Aquaculture Networks (notably Central Africa) 

 Centers of Excellence in Fisheries and Aquaculture  

 African Women Fish Processors and Traders Network (AWFISHNET) 

      

3.4. Appropriate extension and service 

delivery strategy 

  
 Guidelines to support  the development of species specific aquaculture value-chains Guidelines for Developing 

Viable Aquaculture Business Models in Africa (Published) 

 Guidelines to support development of viable aquaculture extension service models in Africa  

 Best Practices for Aquaculture Production Systems 

      

  
  

 Mapping studies of aquatic animal diseases in Africa (published) 

 Training Workshops - continental capacity built for Veterinary and Fisheries Officers in fish disease prevention, 

diagnosis and control  

 Continental training manuals on fish disease detection, prevention and control in Africa  

 Field manual for the detection, prevention and control of aquatic animal diseases in Africa  

 Regional aquatic animal disease control Frameworks  

 AU-IBAR Animal Resource Information System (ARIS) – Aquatic Animal Health Module 

 TORs for Regional Aquatic Animal Health Networks (RAAHNs) 

1.7. Fisheries diseases surveillance and 

biosecurity 

  

      

1.9. Access to Markets 
   Standard setting and Africa Common Positions for OIE and Codex Alimentarius 

 Support towards developing Aquaculture Improvement Program - Kenya 

“Strengthening 

institutional capacity to 

enhance governance of 

the fisheries sector in 

Africa” 2014-2018 

improve food 

security, livelihoods 

and wealth creation in 

sustainable fisheries 

and aquaculture, 

aligned with AU 

Agenda 2063 within 

the framework of 

PFRS 2021-2024 
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Aquaculture Networks Support Provided 

  

 Inter-governmental network 

 9th annual general meeting 

 Prospects: transformed from a 15 MS network to an AU network 

comprising the AU’s 55 MS 

 Developed TORs for its institutionalization into AU-IBAR 

 Planning for a General Assembly meeting 

AFRICAN FISHERIES REFORM  MECHANISM (AFRM) 

 AFRM Aquaculture working group 

 Revised AFRM policy functions  

 Yet to identify relevant institutions/experts to be members 

 

World Aquaculture Society - African Chapter  

 Private sector network 

 Support for the formation of African Chapter 

 WA Egypt Alexandria 2021 

Regional aquaculture networks 

 Private sector networks 

 Consultant’s report on recommendations for their formation and 

operationalization 

 Regional Non State Actors in Fisheries and Aquaculture 

AQUACULTURE NETWORKING AND CORDINATION 
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THEMATIC AREAS ISSUES 
Fisheries, aquaculture, conservation and sustainable 

aquatic ecosystems 

The conservation of aquatic resources and the valorization of capture and aquaculture 

production with an equitable share of the benefits are driving the development of 

these food production sectors.   

Strategic objective AREAS OF INTERVENTION 

(1) Optimise conservation and sustainable fisheries and 

aquaculture resources use while minimising conflicts 

with other blue economy sub-themes 

• Establishing institutional coordination mechanisms to harmonised 

fisheries and aquaculture activities with other blue economy themes 

• Promote conservation and sustainable management of aquatic 

resources 

• Establish regional and sub-regional cooperation in the blue economy 

themes 

(2) achieve full wealth-generating potential for fisheries 

and aquaculture sector to optimally contribute to the 

blue growth 

• Develop small-scale fisheries whilst minimising the negative impacts of 

other blue investments 

• Promote inclusive blue value chain incorporating fisheries sustainable 

aquaculture, ornamental fisheries and tourism sector 

• Achieve a responsible and equitable fish trade and marketing including 

inclusive inter-regional and cross border fish trade 

• Attract and promoting private-public-partnership (PPP) sectors 

investments and financing for fisheries and aquaculture in order to 

realise the full potential of the blue growth 

• Accelerate the development of fisheries and aqua fish processing and 

storage capacities within BE-related industries 

• Maximise benefits from high seas fisheries 

AQUACULTURE IN BLUE ECONOMY CONT.  
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STRATEGIC OBJECTIVE AREAS OF INTERVENTION 

(3) Ensuring sustainable social, economic, 

environmental and equitable outcomes and human 

rights whilst safeguarding natural capital and blue 

investment 

• Develop communication strategies about blue growth as 

well as create awareness and develop human capacity 

• Ensure security of investment of fisheries and aquaculture 

• Create safe working conditions and security 

• Strengthen resilience and reducing vulnerability to 

climate change 

• Empower women and youth in fisheries and aquaculture 

in order to take full advantage for blue growth 

• Rehabilitate and or secure threaten fishing grounds/zones, 

prevention of land-based pollution and degradation of 

aquatic environments 

AQUACULTURE IN BLUE ECONOMY CONT. 
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• Domesticate Existing Regional Aquaculture Instruments 

• Update the AU-FAO study on the Value of African fisheries (2014) 

• studies on aquaculture contributions to food and nutrition security, gender, 

marine biodiversity and ecosystems, climate change, blue economy 

• Document lessons learnt and best practices on current and emerging 

fisheries and aquaculture related issues for informed and rational 

interventions.  

• case studies & document  lessons learned and best practices on 

environmental management practices,  biosecurity  measures in aquatic 

production systems in Africa 

• Operationalize ANAF 

• Partner with Centers of Excellence in Fisheries and Aquaculture 

• CAADP and MALABO Declarations Biennial Reporting 

• Participate and develop Common African positions in Codex Alimentarius 

and Aquatic Animal Health Code, COFI, GCA etc. 

 

 

FISHGOV 2 PROJECT 



Link to find PFRS, African Blue Economy Strategy and Annexes 

The link - https://www.au-ibar.org/strategy-documents 

The main document: 

Africa Blue Economy Strategy (English, French, Arabic and Portuguese) 

Annexes:  

Annex 1: Fisheries, aquaculture, conservation and sustainable aquatic ecosystems in the context of Africa Blue 

economy (English, French) 

Annex 2: Shipping/transportation, trade, ports, maritime security, safety and enforcement in the context of Africa 

Blue Economy (English, French) 

Annex 3: Coastal & Marine Tourism, Climate Resilience, Environment and Infrastructure in the context of Africa 

Blue economy (English, French) 

Annex 4: Sustainable Energy, Mineral Resources and Innovative Industries in the context of Africa Blue Economy 

(English, French) 

Annex 5: Polices, Institutional and Governance, Employment, Job creation and Poverty Eradication, Innovative 

Financing in the Context of Africa Blue Economy (English, French) 
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THANK YOU 

 


