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Context

One of the major challenges facing ATLAFCO is the social promotion of those who live
directly or indirectly in fisheries activities in their area of competence. Among these
actors, the omnipresence women especially in the post-capture segment occupy a special
place.

Given her involvement in fishery activities, the African woman is an essential actress in
particular in terms of processing, local sales, fish transportation to the market and other
support activities. She also has a strong position within the household in managing
finances, and at the community level, by holding local and traditional ecological
knowledge, which contributes to the sustainable use and conservation of marine and
coastal ecosystems.

Women are therefore at the heart of important issues, particularly the food security of the
countries of the region and sustainable local development.

Despite their undeniable role in the value chain, and their contributions to the economy,
employment and food security, and the sustainable development of fisheries, they remain
less well regarded than their male counterparts and their functions are still little
recognized.

Presentation of the RAFEP - African Network of Women in Fishing

To deal with this situation and the multiple difficulties faced by African women in the
exercise of their jobs (illiteracy, access to credit, efficiency of techniques, access to
economic and regulatory information), and respond to the recommendation made by the
Conference of Ministers of ATLAFCO at its eighth session held in Accra, Ghana, from
17 to 19 February 2010, it was decided to set up the network of women operating in the
fisheries sector in the ATLAFCO zone (RAFEP).

This network, made up of national women's professional organizations active in the
fisheries sector, responds from the standpoint of professional autonomy, to the need to
create links of solidarity, friendship and an instrument of cooperation and a framework
for consultation, exchange and sharing of knowledge and experience.

It should position itself as a representative body and support to women in the sector. It
will thus constitute a significant force of proposals that will contribute to the
reinforcement of their capacities, the development of women's entrepreneurship and their
development, and will affirm them as a socio-professional interlocutor vis-a-vis public
policy decision makers.

In this context, the RAFEP has set itself the following objectives:

- Contribute to maximizing the participation of women fishers in the sustainable
development of fisheries and the economic and social development of ATLAFCO
member countries;
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- Contribute to strengthening their organizational, professional and entrepreneurial
capacities, with a view to improving their political and economic powers;

- Contribute to a better valuation of fishery products;

- Promote the marketing of fishery products at the national, sub-regional, regional and
international levels;

- Facilitate the conditions of access to credits for the financing of women's activities;

- Promote the social security of women in fishing.

It is in this context that the ATLAFCO organizes on 11 and 12 June 2018 two days of
reflection on the need for recognition of the role and place of women in the sustainable
development of the fisheries sector of the Member States.

This meeting is therefore part of the consolidation of its efforts to promote women in the
region, directly or indirectly, in the region.

The organization of this meeting will give the participants and especially the women of
the network the opportunity to evaluate, after 8 years of existence, the action taken by the
RAFEP in order to draw the lessons from one side and the other from making strong
proposals for taking their concerns into account in the context of a new context
characterized by the emergence of new phenomena such as climate change, stagnation
catches in the oceans and the internationalization of markets.

General Objective

This meeting is an opportunity to give actors and stakeholders a short and medium-term
strategy to revitalize the RAFEP with a view to making a better contribution to the
advancement of women in the African fisheries sector, and hence to greater involvement
in public policies

Specific Objectives

The main specific objectives assigned to this reflection are:

- To take stock of the action taken by the RAFEP since its creation;

- Examine the structuring of this network by establishing a Participatory
Organizational Diagnosis;

- Enable constituents to have a better understanding of the vision and role of the
RAFEP for the advancement of women in the fisheries sector;

- Improve the exchange of information and successful experiences relating to
women's activities in the fisheries sector in the region;

- Support women in the sector to make their actions more visible;

- Promote better participation in the development and implementation of public
fisheries policies

Expected results
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The expected results of these two days of reflection can be summarized in the following

points:

- Evaluation of the actions of the RAFEP for the promotion of women engaged in
fishery activities and draw lessons;

- Recognition of the main problems / difficulties that women in the sector face in
carrying out their activities;

- Identification of strengths and weaknesses in the structuring of the RAFEP and
the actions to be undertaken to make it inclusive, democratic and participatory;

- Identification of the priority areas of the RAFEP activities to maximize the social
and economic benefits of women in the sector;

- Proposal of durable and realistic solutions to the problems identified;

- Have a consensus vision and agreement of all stakeholders on the need to
develop an action plan based on perspectives;

- Projects to implement these solutions are proposed,;

The RAFEP strategy document is available
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