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Executive Secretariat ==
Agenda and provisional program of the workshop
Date and Program Speaker
time
Thursday, October 16, 2025
9:00-9:30 | Welcome
Welcoming participants and registration RAFAQUA / ATLAFCO
Welcome speech & opening of the workshop
Executive Secretary of ATLAFCO ATLAFCO
9:30 am. Director of the National Agency for the Development of Aquaculture (Morocco) | President RAFAQUA
_ Representative of the Presidency in office Guinea
10:00 a.m. Presentation of objectives, expectations and progress ATLAFCO
Introduction of speakers and participants
Moderator/ ATLAFCO
Group photo
Aquaculture Governance and Development - A Cross-View of Member Countries/Moderator:
Senegal
10:00 am. Aqua§ulture planning: Aquaculture site selection methodology, aquaculture Morocco
planning process and legal framework.
: Cote d'lvoire's strategy for the development of the aquaculture sector. Ivory Coast
11:00 a.m. . . . . .
For Guinean aquaculture in the service of food security. Guinea
Challenges and prospects for aquaculture in ensuring food security. Ghana
Development strategy for continental aquaculture in Morocco. Morocco
11:00 a.m.
. Coffee break
11:30 a.m.
Feedback from Member States/ Moderator Céte d’lvoire
Tilapia farming in Nigeria: strategy and feedback. Nigeria
11:30 a.m. = Senegal's initiatives for the development of aquaculture. Senegal
- Monitoring and management of fish pathologies: issues and good health
12:30 p.m. | practices. Moroceo
p
Strategic and operational management of a fish farm. AQUA MDIQ
Fish nutrition engineering: feed manufacturing process. FISH TECH
12:30 p.m.
- Lunch break at Hilton Garden Inn Hotel
2:00 p.m.
2:00 p.m. | Interactive exchange session: African aquaculture as a lever for sustainable food
- security/Moderator ANDA
4:00 p.m. | Group 1: Morocco, Ivory Coast, Guinea Conakry, Sierra Leone Moderator 1
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Group 2: Senegal, Cape Verde, Gambia, Guinea Bissau Moderator 2
Group 3: Mauritania, Ghana, Togo, Benin, Angola Moderator 3
Group 4: Nigeria, Liberia, Cameroon, Gabon Moderator 4
Group 5: Equatorial Guinea, Sao Tome and Principe, Congo, Namibia Moderator 5
4:00 p.m.
- Summary of focus groups
5:00 p.m.
Friday, October 17, 2025
Visit to aquaculture sites
9:00 a.m. | Departure from Tangier
09:30 a.m.
- Visit to the aquaculture feed production unit.
10:30 p.m.
11:00 pm. | vigit to the Specialized Center for Aquatic Animal Pathology — Tangier Regional Fisheries Research
1230 pm. | O
01:00 p.m.
- Lunch at Hilton Garden Inn Hotel
02h30 p.m
Developing a roadmap for the future of marine aquaculture in Africa
03h00 p.m e Summary of discussions
- e Proposal of short-, medium- and long-term initiatives.
04h30 p.m o Development of a joint action plan for the development of marine aquaculture in Africa.
Closing of the workshop and final remarks: COMHAFAT
04h30
- Coffee break
05h00
05h00 p.m RAFAQUA General Assembly
06h30 p.m

Saturday, October 18, 2025

Free




