
   

 

 

1 
 

 

Training workshop for members of the African Network of Women in Fisheries (RAFEP) on the theme: 
“Project for the preparation of traditional surimi for the benefit 

members of RAFEP » 
June 8-9, 2026, Agadir, Morocco 

Agenda 

Day 1: Monday, June 8, 2026 Location: Specialized Center for the Valorization and Technology of 

Seafood Products       

OPENING AND INTRODUCTION OF THE WORKSHOP 

9:30-9:45 

- Address by the Secretary of State for Maritime Fisheries of the Kingdom of Morocco 
- Opening remarks by the Executive Secretariat 
- Address by the President of RAFEP 
- Address by the President of the Women's Forum for FISH 
- Address by the Head of the Specialized Center for the Valorization and Technology of Seafood Products 

(CSVTPM) of the National Institute of Fisheries Research; Agadir, Morocco 

- Introduction of participants 
- Family photo 

Session I: Presentation of the training program on surimi & nutritional value of seafood products, 
Moderator: Mr. Rachid REGRAGUI (Executive Secretariat) 

9: 45-11:00 

-    Ms. Shiraishi YURIKO (President of WWF), Lead Facilitator of the Surimi Training Program 
- Ms. Amy DAGO: discussion on the value of surimi 
- Discussions 

11:00-11:15 Coffee break 

Session II: Communication and Marketing of Surimi Products 
Moderator: Ms. Maryem KHARROUBI (CSVTPM) 

11:15-12:30 
- Presentation Ms. Shiraishi YURIKO (30 mins)  
- Ms. Natasha Amandine AMON (Trainer) presentation on marketing (30 min) 

Session III: Platform for the sale and promotion of fishery products 
Moderator: Mr. Rachid REGRAGUI (Executive Secretariat) 

12:30-13:00 
 
 

- Presentation (online) by " Infopêche " of MACPPA : "The African Market for the Marketing of Fisheries and 
Aquaculture Products" 

- Presentation by Ms. Maryem KHARROUBI : popularization and didactic approach for women fish processors, 
value-added techniques adapted to the West African region (ensuring simplified educational transmission) 

1:00 PM - 2:00 PM Lunch break 

Session IV: State of play of the promotion of women's empowerment in artisanal fishing within the RAFEP in the ATLAFCO 
region "diversification and valorization of fishery products" 

Moderator: Mr. Rachid REGRAGUI (Executive Secretariat) 

 2:00 PM - 3:45 PM 
Presentations from Member States: PowerPoint format; maximum 6 slides; 
5 minutes of speaking time per speaker 

3:45 PM - 4:15 PM 
Discussions 
Exchange of experiences and best practices 

4:15 PM - 4:30 PM Coffee break 

4:30-5:30 PM - RAFEP Bureau Meeting (See program) 
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Day 2: Tuesday, June 9, 2026 Location: Higher Institute of Maritime Fisheries 

Session IV: Practical session on the preparation of surimi 
Moderator: Ms. Hayat ASSARA (Executive Secretariat) 

 
9:00 AM - 1:00 PM 

- Practical work: preparing the Hamburger-surimi experiment 

- A story about surimi consumption in Africa 400 years ago by Mr. Takagi 

- Project to support trainees in surimi production towards autonomy, Ms. Sato 

- Discussions based on RAFEP's expectations regarding the module elements 

1:00 PM - 2:30 PM Hamburger tasting – surimi & lunch break 

 
2:30 PM - 4:00 PM 
 
 

- Visit to a fish cannery  

Workshop closed 

 

 

 

 


